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This staff manual was prepared to help you do a better job as a camp staff member. You will want 
to become thoroughly familiar with the techniques and information it contains. 

 

Before you arrive at camp, read this manual thoroughly so you will have the basic understanding 
of the following: 

Camp Policies Traditions 
Procedures General Outline of Program 
Organization Responsibilities of Staff 

 

When staff training begins, we will assume you have already read the manual and that you will 
be ready with any questions on anything that is not clear. Be sure to be familiar with your 
particular responsibilities. 

 

 
The aim of Scouting is to build character, foster good citizenship and develop physical, mental 
and moral fitness among the youth who come under its influence. In Scouts BSA this aim is 
promoted by encouraging all Scouts and Scouters to conduct their lives on the principles 
expressed in the Scout Oath, the Scout Law, the Scout Motto and the Scout Slogan. 

 
The primary function of the summer camping program at Boxwell Reservation is to provide a long 
term outdoor camping experience for Scouts within the purpose and methods of the Boy Scouts 
of America. 

 

Therefore the rules that govern Boxwell Reservation are the Scout Oath, Law, Motto, and Slogan. 
There is no need to restate them here because every member of the staff has committed them 
to memory and is expected to conduct them self or herself accordingly. As a member of the Boxwell 
Reservation Staff, you will be expected to set the example, based on these principles, for all 
Scouts and Scouters to follow. 

 
It has been stated and it should be the rule by which all activities and events are measured, "If 
it's not fun, it's not Scouting". 

 

Troops come to camp to take advantage of the outdoor programs provided by a well-trained, 
experienced staff. But the primary reason that Scouts and Leaders come to camp is to have fun. 
And even though we recognize that it is important for a Scout to grow through the situations, 
responsibilities, challenges, discoveries and through the examples of the staff and leaders, we 
should never lose sight of the fact that it must be fun. Boxwell Reservation Staff must have a 

Introduction 

Boxwell Reservation 

Staff Philosophy 
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positive attitude and take summer camp seriously, but not neglecting the fact that it must be fun 
for the staff as well. There is satisfaction in working with youth, helping them develop their 
knowledge, skills, and abilities, and be a positive influence in their lives. You are surrounded by 
dedicated, conscientious, enthusiastic, hard-working people all of whom provide a good 
influence. Being on Boxwell Reservation Staff is an adventure and hopefully, a rewarding 
experience that will make you a better person. 

 

We trust you will treasure the experience and the lifelong friendships that you will develop as a 
member of the Boxwell Reservation Staff. 

 
Boxwell Reservation is the Middle Tennessee Council's outdoor educational center. Our purpose 
is to provide leadership training on the outdoor Scouting program and demonstrate the best 
conservation practices. 

 

Since Boxwell Reservation is the laboratory of Scouting, Scouts work together to learn the best 
that Scouting can offer to develop better units, qualified Scouters, and skilled, self-reliant and 
young people. Here a Scout learns how to live in democracy by working in the Patrol and Troop. 

 

The ideal method of Scout camping is the chartered Troop or unit camping successfully under its 
own leadership, either on or off council properties. The purpose of the summer camp is to 
provide experiences for the unit that will make it better able to plan and conduct its own 
program. The services of the camp staff, therefore, are of a counseling, coaching, and supervisory 
nature. In council operated camps, units should learn to promote and conduct aquatics, nature 
programs, games, and the patrol method. 

 
The success of Boxwell Reservation can be measured by the extent to which the unit has learned 
the following: 

 

• to stand on its own two feet 

• to use its leaders 

• to train its own instructors in various skills 

• to acquire new stimulated interest 

• to strengthen the individual person 

Purpose of the 

Middle Tennessee Council 
Summer Camp 

Scout Method of Camping 
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We, as the Camp Staff, must keep uppermost in our minds that we are here to serve the youth— 
without them, there would be no need for us. The scout has many interests and interest groups. 
We must attempt to reach them in as many ways as possible. There will be occasions when the 
Scout will want to do some things completely on their own. Perhaps they want to sit and watch 
the clouds go by, hang a fishing pole in the water, or just take a walk around camp. Our planning 
should allow them time and opportunity to do so if they wish. 

 
Then too, they may want to do something with just a few of his friends Maybe they want to go 
on a hike, take a walk, go boating or swimming with a couple of buddies. Then there will be times 
when they want to get out with their own patrol and have some fun or do some advancement. 
Or perhaps their patrol wants to challenge another patrol to a shooting contest or a knot tying 
contest, or the patrol wants to get off by itself and have a campfire. 

 
There will be occasions when the Scout will have to and will want to participate in an activity with 
their whole unit. Perhaps it will be a canoe trip, scavenger hunt. Once in a while, the Scout will 
want to take part in a camping activity. Perhaps it will be a water carnival, a treasure hunt, or 
campfire. 

 
 
 

 

All staff jobs are important and inter-relate—We have ONE STAFF. You hold a position on the 
Reservation Staff because you have leadership ability plus ability in a specialized field. You are 
expected to be able to fulfill the skills required by your Scouting rank. Try to better your skills 
throughout the summer. Your ability-growth makes you a more valuable member of the staff. 
Talk over your ideas with others. From their experience you may find suggestions—all of us want 
you to do a better job no matter what department you serve. 

 
Your special job is very important. So is every other job in camp. A problem in one area could be 
a problem for everyone and reflects badly on all of us. We must respect everyone's work and 
lend a hand if needed. At camp we live closely and at times, we can wear on each other, so think 
before you speak or act. We must all work at living with each other—camp is training for us as 
we learn to respect each other's rights, property, wishes, skills, and faults. 

The Scout in Scout Camp 

Everyone is Important 
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You may find yourself transferred from one job to another as time dictates. All we ask is that you 
do the best job you can in any task. Every single job at camp is necessary. Remember whatever 
you are asked to do is important. In fact, chances are that the person asking you has done the 
same job before too. There is no job beneath the dignity of any staff member...or unworthy of a 
staff's best effort. 

 

 

In our camp program activities, we have a unique opportunity to achieve the following objectives. 
There is no better place than the outdoors to teach appreciation of the resources that have made 
America great and which must be maintained if America is to remain strong and free. All of our 
activities— Scoutcraft, Aquatics, Field Sports, Hiking, COPE, Handicraft, camping, special 
conservation projects—are directly related to the conservation of our natural and human 
resources. 

 
OUTDOOR SKILLS (SCOUTCRAFT / RECREATION) 
 To help Scouts develop an interest and acquire a proficiency in the basic skills of campcraft 

and recreation 
 To teach Scouts to appreciate and understand the out-of-doors by making the best use of 

their own facilities and their natural surroundings 
 To train units in the skills of campcraft and woodcraft so that they will be qualified to camp 

successfully on their own 
 To provide proper knowledge of health and safety practices and to create an environment in 

which Scouts may develop healthy mental attitudes to the end that personal fitness may be 
a reality 

 
AQUATICS 
 To aid Scouts to be skillful about and at home in the water, relaxed and confident in the ability 

to swim 
 To instruct Scouts in methods of self-preservation, water safety, aiding others when 

necessary, and caring for aquatics equipment 
 To give all Scouts fun in and on the water and promote activities that will have recreational 

value in life 
 To make better use of facilities for aquatic sports such a fishing, sailing, and boat and canoe 

trips 
 To develop coordinated and strong bodies 
 To help units carry on a year round aquatics program that is safe, including instruction in 

swimming, boating, and rescue methods 
 

COPE/CLIMBING 
 To instruct Scouts in methods of rappelling and climbing 
 To develop self-confidence, teamwork, strong minds, and strong bodies 

Purpose of Camp Program Activities 
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FIELD SPORTS 
 To provide advanced skills that add color and change of pace to the camping program 
 To teach the skills of various merit badge and hobby interest that help Scouts build a 

lifelong interest in the out-of-doors: archery, rifle and shotgun shooting 
 To provide program resources that enrich the year-round program of Scout units 

 

HANDICRAFTS 
 To answer the creative urge in Scouts to make something with their hands 
 To provide a practical means where Scouts may improve the physical environment by 

making things of beauty or usefulness for themselves or others 
 To learn patience, self-expression, and coordination of mind and muscle 
 To teach the skills of various merit badge and hobby interest in learning how to make use of 

nature's materials 
 To train units in skills that can become program interests in the year-round program, giving 

them a grounding in the scope of handicrafts, materials to work with, methods of teaching 
and improvisation 

 

ECOLOGY-CONSERVATION 
 To help Scouts develop the right kinds of attitudes regarding the importance of natural 

resources and their wise use. These resources are of little value except as they contribute to 
the health, welfare, and happiness of others. We must show Scouts that these resources are 
to be used, but used intelligently and in such a way that they will always contribute  

 To contribute to the rebuilding and wise use of America's resources by actual work on the 
land, in forests, and along the waterways 

 To carry out such activities as erosion control, forest-fire detection and prevention, and 
wildlife-habitat improvement, so that Scouts learn some of the techniques necessary to the 
continued productivity of these resources 
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BEFORE YOU LEAVE HOME FOR CAMP 

 Sign contract, I-9, W4, staff manual memo (to be provided), and return to Reservation 
Director 

 Have physical examination, complete form with personal insurance policy number and 
parent's signature 

 If under 18 have parent's complete and sign permission slip for you to leave camp on night 
off and on Saturday with someone beside parent 

 Obtain needed uniform parts 
 Please note that staff members under the age of 18 must depart the reservation each 

Saturday morning and return on by 12:00 pm on Sunday afternoon. 
 
WHAT TO BRING WITH YOU 

 Two (2) or more complete summer Scout uniforms—Scout shorts, uniform shirt, Scout socks, 
Scout belt, and Scouting T-shirts 

 Sheets, blankets, pillows, pillowcases, and/or sleeping bag 
 Rainwear and boots 
 Other clothing for cool nights, grubby work, night off, and swimming 
 Toilet articles and other personal items 
 Flashlight and insect/tick repellent 
 Laundry detergent and dirty clothes bag 
 Alarm clock 
 Other items to be comfortable 

Remember that stereos, computers, games, and movies, etc. should never interfere with your 
camp duties. Stereos and TVs should only be heard within your staff tent. Video games are not 
be used past 11:00 p.m. Cell phones are only to be used in your time off. Cell phones are to be 
turned off during class time. If this becomes a problem, you will be asked to leave those items 
at home, or they will be confiscated. Don't bring valuables to camp!!! 

UNIFORMS 

You are expected to be in the appropriate Scout uniform at all times. Class A is worn at dinner 
daily, Sunday Afternoon and special events, and Class B is worn at other times. All uniforms must 
be neat and clean. 

Class A Class B 

Scout Shirt Scout T-shirt / Staff T-shirt 

Scout Shorts Scout Shorts 

Scout Socks (short or long) Scout Socks (short or long) 

Scout Leather or Web Belt Scout Leather or Web Belt 

Staff Hat Staff Hat 

General Staff Information 
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Proper staff uniform is an essential element of a great Scout Camp. Many camps do not follow this 
policy, and the effects are obvious. We wear the Scout uniform to set the proper example and 
symbolize the Spirit of Scouting. 

 

CONTRACTS, SALARIES, AND PAY PERIODS 
 

Each staff member must sign and return a contract to the Reservation Director. These are on file 
in the Reservation office. The contract is a business agreement to perform certain duties for the 
total camp program. It is expected that every staff member will perform these duties to the best 
of their ability. If problems arise a staff member finds impossible to solve, then their director 
should be consulted. If necessary, the Program and Camp Director may be consulted. Our camp 
is run on the Scout Oath and Law, plus a few simple rules. If we all expend our energies towards 
making Boxwell Reservation—Camp Craig, Cubworld, and Camp Stahlman—the best possible, we 
will have fulfilled our contracts. 

 
Your salary will be paid by payroll check only, at the end of each two weeks, and will be subject 
to Federal Withholding Tax and Social Security (FICA) payment as required by Federal Law. While 
the range of your salary is broadly indicated, it is important to regard your actual salary as 
confidential. Any further discussion of your salary on your part is indiscriminate and would 
demonstrate a lack of maturity and judgment on your part; it would demonstrate a lack of regard 
for staff morale (you included) as you debate who is overpaid and under paid and it will be cause 
for dismissal from the staff. 

 
MORALE 

 

The morale of camp staff is of the utmost importance in the operation of a healthy, happy camp. 
The morale of a community such as ours is a peculiar thing. It is like a balance; it may go up or 
down depending on which side we apply pressure. We all have ideas and dislikes. If we pool our 
ideas for constructive work, excellent things happen to make camp fun. We have dislikes, we 
should talk them over at a staff meeting. When we know why things can or cannot happen, we 
operate better. Let us not gossip about things we don't understand. If you ever have questions 
or concerns, go to your department director, Program Director or Camp Director. Your concerns 
are always taken seriously. 

 

STAFF VISITORS IN CAMP (* Subject to Change with Covid-19) 
 
There are many former Boxwell Staff Member that have gone on with their careers away from 
Scouting and Summer Camp. We wish to make certain those former staffers are made welcome 
to come back and visit during the summer. There are also friends and family members of current 
staff members that wish to visit. Our Summer camp is filled with many activities and 
responsibilities of our staff. In order to complete our assigned tasks, visits from friends, family 
and former staff members shall be limited to FRIDAY evenings beginning at 5:30 PM for the 
evening meal and staying in camp for the closing campfire. These activities usually conclude 
about 9:30 PM. VISITORS NEED TO PLAN TO LEAVE THE RESERVATION AT THIS TIME. The evening 
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activities require all STAFF MEMBERS be present for Troop check out and full staff meeting 
following. We ask that visitors planning to eat the evening meal contact the Boxwell office at 615-
444-7072 by the previous Monday, in ordered for us to have ample supply of food. The cost for 
the meal is $7.00 for adults. This policy is set in place to reunite former staff members that left 
Boxwell in good standing. This policy will give friends and family a great opportunity to visit us 
and still not interfere with the program for our Scouts and Leaders. Being part of Boxwell Staff is 
an HONOR and PRIVILEGE for us. We always want to uphold the traditions and standards of this 
camp. Help us by coming and having a great visit on Fridays. Please make these arrangements 
and come out and join us again at Boxwell. 

 
TOBACCO PRODUCTS 

 

Use of tobacco products by staff members under 18 years of age will not be permitted. No one 
will use tobacco products while on duty or in program and activity areas of camp. Use will only 
be allowed in designated areas and after the staff member is off duty. Designated area at Craig 
is behind the staff site; designated area at Stahlman is behind the staff site. 

 

ALCOHOL AND ILLEGAL DRUGS 
 

Use of alcoholic beverages, marijuana, or drugs in camp or coming into camp under the influence 
will result in immediate termination with cause. 

 

TIME OFF 
 

It is understood that you will be on duty full time during your period of employment; from the 
regular 11:30 a.m., Sunday staff meetings until the Saturday camp closing (generally about 10:00 
am). 

 

You will be free to leave the camp on Saturdays as soon as the camp is cleared, and you area 
and/or special assignments have been completed. You are to sign out at the camp office, giving 
address and telephone number where you may be reached during the weekend in case of 
emergency, and with whom you are riding. 

 

If you are under the age of 18, you must make arrangements to leave camp Saturday and return 
on Sunday afternoon by 12:00 pm. 

 

Week nights (Mondays, Tuesdays, Wednesdays and Thursdays) will be reserved for Staff Nights 
Out. This time off will begin at 5:30 PM and you must return to camp by 9:30 PM. Specific nights 
off will be assigned by Program Director and approved by the Camp Director. THERE WILL BE 
NO ONE NIGHT THAT THE ENTIRE STAFF WILL BE OFF!! Staff members over 21 years 
old are free to leave the Reservation after all assignments have been completed for that day. 
Upon return to the Reservation please keep in mind the privacy of others and their need for 
sleep. Also remember you must be ready to go at 7:00 AM. 

(* Subject to Change with Covid-19)
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CONDUCT 
 

The Middle Tennessee Council expects each staff member to conduct themself in a Scout-like 
manner at all times. Each of us represents Scouting, and our conduct is under observation at all 
times on and off Boxwell Reservation. 

 

The manner in which a staff member conducts themselves in camp means much to them. We all 
like to have others think well of us. To have this we as staff members must work hard at 
Scouting— sharing ideas, cooperating with others, being careful about jokes and stunts pulled on 
others, being on time, and doing what we should will help. Remember, we all occasionally get 
angry. Control your temper, think before acting. Horse play, stunts, and jokes between staff 
members can be fun; however, if these involve damage or destruction of property or injury to 
individuals, they will not be tolerated. 

 

PORNOGRAPHY (OF ANY FORM, VIDOES, MAGAZINES, I.E.) 
 
We will have a zero tolerate. If found that person will be asked to leave the reservation. 

 
BULLYING 

 
Any report of bullying, physical or mental will be swiftly dealt with by the Reservation Director. If 
serve will result in termination. 

 

TEXTING 
 

Texting is not allowed during class time. Unless for specific Staff Assignment. 
 

MEDICAL FORMS 
 

You must complete a medical form and present it to the Reservation Health Officer upon arrival 
to camp. It will be on file in the Health Lodge. Youth and Adults must have one every 12 months. 
Be sure to have the parent signature and personal insurance number on the form and a copy of 
your insurance card. 

 

STAFF VEHICLES 
 

 No one under the age of 18 will be allowed to drive on the Reservation; with the exception 
of arriving at respective camp parking lot. 

 Due to safety and conservation vehicles used in camp will be limited to only those designated 
as Administrative Staff; to which include Camp Rangers, Reservation Director, Camp 
Directors, assigned vehicle for respective camp, Food Truck, Sanitation Truck, Reservation 
Emergency Vehicle, Shooting Sports Director and COPE Director (only from parking lot to 
program site). 

 Private vehicles of Camp Staff Members must be parked in designated parking lot by 1:00 PM 
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on Sunday and remain there until departure on weekend. 
 Private vehicles of Camp Staff members ages 18-21 may be removed from the parking lot on 

Tuesday, Wednesday, Thursday evenings for Staff Night Out and when departing on 
weekends. At no other time are these vehicles to be moved without permission from the 
Reservation Director. 

 Private vehicles of Camp Staff members age 21 and over may be removed from parking lot 
when staff member has completed his/her duties of the day. However these vehicles are 
allowed only on main roads from camp parking lot to camp parking lot and to Highway 109. 

 Violations of this policy will result in loss of driving privileges at Boxwell Scout Reservation. 
Determination of whether an individual is in violation will be left to the discretion of the 
Reservation Manager and/or Reservation Director. 

 
 

PERSONAL HYGIENE AND APPEARANCE 
 

The personal hygiene and appearance of each staff member are his/her responsibility. It is 
expected that your personal appearance will be neat, clean, and will represent the high standards 
of excellence in the judgment of your fellow staff members and directors. The dress or 
appearance of a camp staff member which could be considered bizarre, revealing, disruptive, 
or subject to criticism of visitors, volunteers, or the general public would not be considered 
appropriate. A camp staff member's appearance at all times must reflect the good taste image 
which is expected of those who represent the Boy Scouts of America. Due to the strenuous 
activity in camp life, everyone must have at least one hot shower per day. Mustaches and beards 
will only be permitted if they are fully grown prior to arrival at camp. They need to be properly 
trimmed and should not adversely affect the body of public opinion. Earrings and other items of 
body piercing is your personal choice; however, they are not to be worn on the Reservation. 

 

REVEILLE AND TAPS 
 
Every staff member will be up at reveille so they will have enough time to prepare themselves 
and their quarters for the activities of the coming day. 

 
It is not required that staff members go to bed at Taps, but you should get enough sleep to get 
you through the next day. The camp program is rugged, so you must get the proper amount of 
sleep to do the job you were hired to do. After Taps, staff should make no noise that could disturb 
campers in any way. Be respectful of your fellow staff members as well. If your Camp Director or 
Program Director comes around and urges you to "turn in" then its because their judgment is 
being called into play. You should honor it. 

 

BE ON TIME 
Lastly, let us not forget that time is a very important factor. If you are too hold a special meeting 
or activity with a Scout or group of Scouts, be there on time. Be prepared to do the things you 
are asked to do. Don't "short change" any group. You are here because you said, "I can and I 
will." 
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PHONE AND ADDRESS 
 
The camp phone is for business and emergency use only. With prior approval of the Reservation 
Director you may use the Reservation phone at the Cripple Crab. Long distance phone calls placed 
to you at camp should be person-to-person, and the caller should allow at least one hour for you 
to be located in camp and brought to the phone. 

 

Friends, family, and others should address mail the following way: 
 

  ,Staff 
Boxwell Reservation Camp Phone # (615) 444-7072 
Camp Craig, Stahlman or Cubworld 
1284 Creighton Lane 
Lebanon, TN 37087 

 

MEALS 
 

If you fail to eat properly, you will be unable to perform your responsibilities with a high degree 
of efficiency. Not eating quickly results in illness. Every staff member must be present for all 
meals. It is expected that good manners will prevail during meals. 

 
GAMBLING 

 

No gambling is permitted whatsoever!! 
 

TRADING POST 
 
Staff members will have the same privileges at the Trading Post as campers. No one will be 
allowed to charge items. Only those staff members assigned to work in the Trading Post will be 
allowed behind the counter. The only exception is Business Manager or Reservation Director or 
others as designated by the Reservation Director. 

 

USE OF THE KITCHEN 
 
Only the staff members assigned to the kitchen will be allowed in the kitchen, refrigerators, or 
pantries, and only then in performance of their duties. All others will not use or go in the kitchen 
unless asked by the Food Service Director, Reservation Director, Camp Director, or Program 
Director. Camp Staff members will not eat in the kitchen. 
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STAFF CHORES 
 

Each staff member is expected to keep their personal gear neat and orderly, and to do their share 
to maintain the entire staff site clean as well. Each staff member is expected to share in the 
common work load of latrine cleaning, trash hauling, litter pickup, wood hauling, etc. Staff 
members who do not keep their personal areas will be required to stay the weekend and clean 
their areas. 

 
ADVANCEMENT OPPORTUNITIES 

 
Experience shows that staff members may want to take advantage of the opportunities to work 
on merit badges or other awards during their term of employment. Camp provides a unique time 
for employees to achieve awards and recognitions. You should make arrangements through your 
Camp Director before beginning any requirement—thus assuring their knowledge and approval 
of the time you would spend on earning the merit badge or award. 

 

PERSONAL TROOP IN CAMP 
 

From time to time, the troop to which certain staff members belong back home will be in camp. 
The concerned staff members should keep in mind that they are members of the Reservation 
Staff and will play no favorites. 

 
DISCIPLINE 

 

Discipline of the Scouts is the Troop Leader's job, not yours! Hazing is strictly prohibited!! 
 

The Scout Oath and Law are the accepted code and constant guide to all relationships within 
camp. The staff members should always present themselves in the spirit of Scouting. 

INSURANCE 
 

You are covered by the Camp Health and Accident Policy for all situations except job incurred 
situations. You are also covered by Worker's Compensation for job related injury expenses. The 
Reservation Director will determine which to use. Please report any injury or illness immediately 
to the Health Officer and the Reservation Director. 

 
RELIGIOUS SERVICES 

 

Remember the 12th point of the Scout Law. Set the example for all campers. The Program 
Director or Chaplain will announce Chapel Services and may call on you to help. Joint Services 
Wednesday 7:30 pm Don Stanford Chapel. 
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CAMPFIRES 
 

Campfires, good or bad, are one of the activities a Scout remembers when they return home. Let 
every staff member do their best to make our campfires a big success. The Sunday night campfires 
will be held in each camp. The Friday night campfire will be also be conducted at each camp. All 
staff members will be expected to attend all opening and closing campfires. The staff, by 
departments, will be responsible for the program at these special events, but all staff members 
are responsible for the success or failure of each campfire. 

 
CAMPWIDE EVENTS AND ACTIVITIES 

 
Campwide events and activities such as wide games, competitive events, etc. will be offered at 
certain times during the week. All staff members will be required to take an active part in these 
events. The Boxwell Triathlon is one such event that will need to be staffed. 

 

ORDER OF THE ARROW 
 

The Order of the Arrow is an important part of the overall camp program, and staff members 
who are in the OA should take an active part in its camp operation. We must remember, however, 
that the Order of the Arrow is just one part of our schedule and that we have a responsibility to 
the entire program. One of the responsibilities of an Arrowman is to be cheerful. So staff who are 
in the OA should not discriminate against a non-arrowman staff member. 

 
The OA Representative will be responsible for promotion of the Order of the Arrow during the 
summer camp season, along with conducting the brotherhood ceremonies and the Wednesday 
evening ice cream party. The OA Representative will not call on members of the camp staff to 
assist in fire building and etc in preparation for Wednesday evenings activities. Callouts will be 
conducted weekly and the OA Representative working with the Program Director will be 
responsible for making this a meaningful experience for the Scouts, leaders, and visitors. 
SUNDAY CHECK-IN PROCEDURES 

 

Staff members will have definite assignments on a rotating basis to assist in the Sunday afternoon 
checkin procedure. These assignments will be made at the Noon Sunday staff meeting. 

 
BE OF A COOPERATIVE SPIRIT 

 

Whatever your staff responsibility, you are expected to give support to all other members of the 
staff. This takes shape in several ways. The Trading Post Director should be willing to open up the 
Trading Post at hours that would be of service to other staff. The Dining Hall Staff should welcome 
the opportunity to provide ice water for staff members in the field (rifle range, archery range, 
COPE, boat harbor, etc.). Program staff members would be willing to help wash down the dining 
hall facilities when needed. Aquatic staff members should welcome members of the business 
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staff (dining hall, trading post, etc.) at those times of the day when business staff can manage 
some time off to swim, etc. A cooperative spirit, a philosophy of "never say no" will go a long way 
toward every member of the staff helping to maintain the morale of every member of the staff. 

 

While during the day, each person has their own area of responsibility; night programs are the 
mutual concern of all staff members. It is expected that each staff will be present and help 
conduct the events. 

 
Let us make meaningful the basic premise that while the camps are the property of the Middle 
Tennessee Council, the agency which is chartered to organize and operate the program of the 
Boy Scouts of America in this area, that we are the council—members of the camp staff, 
Scoutmasters, Scouts, Chartered Partners, and other adult volunteers; in all members of the BSA 
in the Middle Tennessee Council. 

 

Together, we have the overall responsibility to make the Scouts BSA Handbook come alive for the 
Scouts in camp. And we, as the council, can do it. During summer camp we can help units plan a 
quality program—not a program built simply around merit badges, but a program that brings the 
Patrol Method alive, complete with its key element of Scout leadership. 
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The following procedures explain how to react in emergency situations. 
 

EMERGENCY CALL 
 

The general emergency call will be the blasts of a car or air horn throughout camp. We will 
practice this emergency call during Staff Week. If you hear this call, secure your area and report 
immediately to the flagpole. 

 
FIRE (Continuous blasts of horn)) 

 
• Evacuate tent, building or area immediately. Stay calm!! 
• Contact the Program Director or Camp Director. They will assess the situation and call the 

appropriate authorities. 
• If needed, the emergency bell/bull horn will be sounded to call an assembly of all Troops and 

Staff at the flagpole. 
• The Program Director will coordinate activity from the flagpole. 

 

MEDICAL 
 

• Administer First Aid. Stay Calm!! Send a runner to the Health Lodge and get the Reservation 
Health Officer. 

• The Reservation Health Officer will direct First Aid and send accident victim to hospital or 
order a call to EMS. 

• Notify Reservation Director when the situation is serious. They will notify the appropriate 
authorities. 

 

CHILD ABUSE 
 

• Suspected child abuse—whether physical, mental, emotional, or sexual—should be reported 
to the Camp Director or, if he's not present, the Program Director. You should not try to seek 
proof yourself. 

• Don't speak of the subject with anyone else. 
 
ELECTRICAL STORM (Continuous blasts of horn) 

 
• Direct Scouts and Scouters to safe areas like the Trading Post Area, Dining Hall, etc. if merit 

badge classes are in session. Remove everyone from the Waterfront, Boat Harbor, and COPE. 
Stay under safe cover. If at night stay in your tent unless the emergency bell has been 
sounded. 

• Program Director or Camp Director will assemble staff and take any action if necessary. 

General Staff Information 
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EARTHQUAKE / FLOOD / TORNADO (Continuous blasts of horn) 
 
• Program Director or Camp Director will assemble staff and troops and direct appropriate 

activities. 
 

BLOOD / BODY FLUID EMERGENCIES 
 

• In emergencies where contact with blood or body fluids of a victim is possible, universal 
precautions must be taken. Refer to materials and staff training on Universal Precautions and 
Bloodborne Pathogen Exposure Control Plan. 

• Always protect yourself from contact with blood and body fluids of accident victims. The 
Reservation Health Officer is the designated person who should deal with these types of 
emergencies. 

• In cases where blood is involved in an accident, use the latex gloves that are available in each 
program area. You may have the accident victim hold direct pressure on the affected area if 
able; this will prevent you from contact. 

• In cases where CPR or rescue breathing are needed, use the one-way value masks in each 
program area when providing this type of rescue. 

 

LOST PERSON / LOST SWIMMER (Continuous blasts of horn) 
 

• Send runner immediately to the missing person’s campsite to check and see if they have 
returned. Notify Program Director or Camp Director immediately. 

• The Program Director or Camp Director will call for camp wide assembly after an appropriate 
amount of time if person is still missing. 

• The Program Director or Camp Director will direct search and will order notification of proper 
authorities if necessary. 
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PURPOSE OF ADVANCEMENT 
 
A Scout’s advancement in Scouting is a measurement of the troop's success in helping him acquire 
knowledge and skills, participate actively in the troop, home, church, and community, and grow 
in Scout spirit and ideals. 

 
Scouting happens in the troop, patrol, and in the daily life of a Scout. Advancement happens there 
too. It is as much a part of a troop's program as camping, hiking, meetings, or any other activities. 

 
A troop's advancement record will show the extent to which Scouts have had the opportunities 
to do things to become proficient in Scoutcraft, to perform useful tasks, and to develop 
physically, mentally, and morally. 

 

Since Boxwell Reservation is primarily a training camp, it should help units establish sound 
program planning techniques, which will stimulate advancement. The Scoutcraft requirements, 
for example, were built around the skills required of a hiker or camper. Most of these skills are 
necessary to enjoy the out-of-doors. A Scout’s tenure in Scouting depends largely on personal 
enjoyment in an outdoor environment. Advancement is not an end in itself. 

 
PERSONAL TRAITS THAT MAKE YOU A SUCCESS 

 
• Patience • Perseverance 

• Enthusiasm • Cooperation 

• Alertness 
• Willingness 

• Live the Scout Oath 
and Law 

 

 
EXAMPLES 

 
By your own personal example as a leader in camp, you will teach others many things. The young 
Scouts will take their cue from you. If you have habits that make your personality likable, they 
will pattern themselves after you in many ways. 

 

PROJECTS 
 
Scouts like to be busy, but business without purpose wears thin. If you develop a project, well- 
planned and purposeful, you have the beginnings of a good instructional situation that can be 
enjoyed by a group. With this method of teaching you can often run two, three, or more groups 

Advancement at Summer Camp 

Methods of Instruction 
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at a time. You can rotate among the groups, advising, correcting, and guiding. 
 
For example: A project for a group working on Pioneering Merit Badge might be lashings. You 
have two groups, each group will construct a pioneering piece using square, diagonal, and tripod 
lashings. Have a number of different constructions from which a group may choose. Once 
underway, you can move about helping out and advising. Watch for the "natural leader" in any 
group and use them to help you. 

 
GAMES 

 
Our camp is a training ground, but without fun, things can get dull. Most Scouts like to play games. 
The idea is to use their natural likes in the competition of a good game. This can develop team 
spirit in a Patrol or Troop and save instruction. As a teaching method it is as old as Scouting itself 
and is one of the best methods. Scouting has many games designed to teach Scouting skills, or 
you can devise many from your own imagination. 

 

COACHING 
 

This is usually done with individuals, the instructor shows the Scout the steps in the skill. Then, 
the Scout tries while the instructor watches—they correct the mistakes and allows the Scout to 
try over. 

 
DEMONSTRATION 

 
A good demonstration takes careful planning and rehearsing. In this method you must be careful 
not to make the demonstration too long or complicated. It is better to demonstrate a skill, than 
to bore the audience with a long discourse. Be sure that you, yourself, know the HOW, WHAT, 
and WHEN before you attempt to instruct. As in all of these methods, you can't teach what you 
don't know—you can't bluff your Scouts and/or Scouters for long. If you don't know a subject, 
learn about it from someone who does. 

 

For example: In teaching a group to row or paddle a canoe, the instructor must show how to do 
it. They would plan with their approach to the subject, such as entering the boat, placing the oars 
in the row locks, gripping the oar, feathering the oar, etc. 

 

LECTURING 
 
This method is saved to last. It is one of the poorest ways of teaching for us, but sometimes we 
must make use of it. If you must talk as a teaching tool, plan it well, make it short, snappy, to the 
point, and interesting. Generally 3 to 5 minutes is long enough to talk to a group without 
introducing some activity. I f you can use visual aids, it helps. Keep your group with you by asking 
questions. 

 

For example: You are teaching a group Tree Identification. Talk briefly about general 
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characteristics of trees ( 3 minutes). The group takes a short hike where you use natural visual 
aids, the trees themselves. Each member takes a leaf sample. Questions are introduced on the 
use of the tree, its growing habits, the bark, shape, color, type of soil, and exposure. The group is 
active, learning, moving, and yet you are lecturing. 

 

SPECIAL NOTE: Realize that seldom do we use any one method alone. Be sure to 
compliment those students who help—but don't lose control of the class to a member of your 
"student body". 

 
When answering questions, answer the question, don't confuse the issue. Remember the old 
story: When a man asks what time it is, tell him the time and not how to make a watch. 
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When instructing, the leader must know what they are doing before, during, and after the period. 
Remember the five P's: proper planning prevents poor performance. This is a code to remember 
at all times. 

 

These simple steps will make for a successful experience: 
 
 Research—After you have chosen the subject, your first step is to learn as much about it as 

possible. Consult your Scout literature. Talk with others about the subject. Read up on ideas 
and write them down. Make a collection of data on the subject. Build a library on the subject. 
Try the skills required yourself until you have mastered them. Know the badge requirements. 

 
 Preparation—Take the material you have gathered and begin to organize early into an 

interesting presentation activity. Check what you are going to do first—plan what you will 
say. Find out the ability of the group you are to work with. Plan to have the activity start as 
soon as the first person arrives. Have the questions ready to get the group thinking along with 
you. Gather all props and materials before the "gang" arrives. Plan the amount of time for 
group practice of the skills. Have games ready that put the skill to work and create interest. 
Have the closing of the session prepared so the group will leave wanting to come back 
because it was fun and profitable to all. 

 
 Execution—If you have prepared well in advance, half the work is done. You now put your 

plan to work. Run through your prepared plans, but be prepared for emergencies. Watch for 
interest build-up or lag in the group. Help those who don't catch on. Be sure to answer 
questions—don't bluff. Keep alert and alive and keep the show moving. Use any expert in the 
group, but don't lose control of the group—you don't have to be up front to be in control. 

 

 Evaluation—Sit down as soon as possible after the group has gone well and think back over 
what happened. What went wrong? What went well? Where was your plan slow or faulty? 
Was the group attentive and interested? Note your observations and plan to do something 
about them before your next session. Get help from others with your problems. Remember, 
there are many resource people on staff so ask them for suggestions. 

How to Make Instruction Methods Work 
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Camp Director 

 Directly responsible to the Reservation Director and Scout Executive 

 Assumes responsibility for the complete operation of the assigned camp 

 Works with the Director of Support Service in recruiting, hiring, and training of the camp staff 

 Is responsible for creating and maintaining high morale among the staff and campers 

 Responsible for the camp program through the Program Director 

 Responsible for the personal conduct of all Camp Staff personnel 

 Responsible for staff discipline 

 Working with the Reservation Director has responsibility for staff dismissal 

 Approves Night-off schedule for all staff members within assigned camp 

 Sets the example for the camp staff in the proper wearing of the official summer Scout 
uniform 

 Responsible for maintaining policies of camp operation that are set forth in the National 
Camping School courses and National Camp Accreditation standards 

 Working with Program Director responsible for the weekly advancement reports 

 Responsible for inventories of all departments at the close of camp 

 Responsible for a complete staff evaluation at the close of camp 

 Carries out all other duties assigned by the Reservation Director or Scout Executive 

Program Director 

 Is directly responsible to the Camp Director 

 Assumes full responsibility for the camp in the absence of the Camp Director 

 Is responsible with the Camp Director for creating and maintaining high morale among the 
camp staff and campers 

 Responsible for directing and coordinating all program department directors and staff 

 Trains the program department directors and staff in the program operation of their areas 

 Develops and coordinates with unit leaders the camp wide activities, including campfires, 
special skills, programs, and events 

 Makes a written report on the work of each department director and their staff and with 
Camp Director makes a complete evaluation to turn in to Reservation Director 

 Sees that each department area is completely set up and ready to operate by Friday 
afternoon of Staff Week 

 Responsible for preparing the checkout packets for troops 

 Responsible for submitting the advancement report to the Camp Director at the end of each 
week 

 Conducts the Leader's Roundtable with the Camp Director 

 Supervises the CIT program 

 Responsible for the appearance and content of the camp bulletin board 

 Responsible for the announcements and program at each assembly (AM & PM) 

 Carries out all other duties assigned by the Camp Director 

Positions and Responsibilities 
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Camp Commissioner 

 Is directly responsible to the Camp Director 

 Assumes full responsibility for the camp with the Program Director in the absence of the 
Camp Director 

 Is responsible with the Camp Director for creating and maintaining high morale among the 
troops in camp 

 Supervises campsite inspection 

 Helps set up non-scheduled programs 

 Promotes and educates troops on patrol and troop camping 

 Assist troop leaders in camp with leadership and organization in troop and takes advantage 
of opportunities to train troop leaders in proper function of their position 

 Provides immediate help in meeting specific or urgent problems in troops 

 Interprets the policies and regulations of summer camp to troops where necessary and serves 
as an information source regarding the camp and its programs 

 Makes sure each troop has a quality summer camp program based on the Scout method of 
camping 

 Is a friend to troop leadership 

 Carries out all other duties as assigned by Camp Director or Program Director 
 

All Directors 

 As a department head and a camp staff member, you are directly responsible to the Program 
Director 

 Responsible to the Program Director for the actions, conduct, and performance of your 
assistants 

 Responsible for keeping area clean and in safe working order at all times 

 Trains, directs, advises, and leads the members of their staff in their duties, maintaining 
efficiency and high morale at all times for the benefit of the camp 

 Participates in all camp activities, setting the proper example for your fellow staff members 

 Make a written evaluation of your staff at the close of camp 

 Submits to the Program Director a weekly report detailing the number of participants in each 
advancement class offered by your department 

 Understands the Scout advancement program 

 Coordinates all classes, activities, and other programs as assigned 

 Maintains a positive attitude and is a team player 

 Insures the health and safety of the staff and Scouts in your department 

 Carries out all other duties as assigned by Camp Director or Program Director 
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Ecology-Conservation Director 

 Responsible to the Program Director 

 Responsible for the total Ecology-Conservation program 

 Supervises the Ecology-conservation Staff 

 Trains staff in proper instruction of merit badges 

 Reviews and becomes familiar with the natural history, ecology and conservation aspects of 
the camp area 

 Submits beginning and ending inventories to the Business Manager 

 Assist troop leaders in developing conservation projects at troop sites 

 Develops and post a list of conservation projects that can be carried out by troops, patrols, 
and individuals in camp and promotes/assist with these projects 

 Maintains on the ground teaching aids to interpret ecology-conservation concepts to Scouts 

 Supervises and teaches skills and merit badges 

 Collects specimens for the program within the laws of the State of Tennessee 

 Responsible for submitting the advancement report to the Program Director at the end of 
each week 

 Responsible for a complete staff evaluation at the close of camp 

 Carries out all other duties assigned by the Camp Director or Program Director 
 

Outdoor Skills Director (formerly Scoutcraft / Recreation Director) 

 Responsible to the Program Director 

 Supervises the Scoutcraft / Recreation Staff 

 Sets up, maintains, and takes down Scoutcraft / Recreation Area 

 Submits beginning and ending inventories to the Business Manager 

 Keeps an inventory of Scoutcraft / Recreation equipment and supplies and alerts Program 
Director in advance of the needs 

 Trains staff in proper instruction of merit badges 

 Responsible for submitting the advancement report to the Program Director at the end of 
each week 

 Plans and runs special Scoutcraft programs 

 Responsible for a complete staff evaluation at the close of camp 

 Carries out all other duties assigned by the Camp Director or Program Director 

 

STEM Director 

 Responsible lead staff 

 Responsible to make sure lesson plans are in place 

 Complete all Merit Badges 

 Make sure all materials needed are on hand 

 Carry out other camp duties 

 Over Drones during Receration time 
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Green Bar Director 

 Responsible to the Program Director 

 Oversees the total Green Bar Program 

 Supervises the Green Bar Staff 

 Trains staff in proper instruction of advancement for Tenderfoot, Second Class, and First 
Class 

 Ensures program has adequate supplies, inventories, and equipment and alerts Program 
Director of needs 

 Responsible for submitting the advancement report to the Program Director at the end of 
each week 

 Plans and runs special Green Bar programs 

 Responsible for a complete staff evaluation at the close of camp 

 Carries out all other duties assigned by the Camp Director or Program Director 
 

Aquatics Director 

 Responsible to the Program Director 

 Responsible for the total camp aquatics program 

 Trains, coordinates, give guidance to and administers Aquatic Staff 

 Enforces safety, rules, and policies of the waterfront 

 Supervises and teaches skills and merit badges 

 Responsible for teaching leaders in Safe Swim Defense and Safety Afloat 

 Plans and directs the layout, setup, care, maintenance, and take down of aquatic equipment 
and facilities 

 Responsible for submitting the advancement report to the Program Director at the end of 
each week 

 Responsible for a complete staff evaluation at the close of camp 

 Carries out all other duties assigned by the Camp Director or Program Director 

Assistant Aquatics Director 

 Responsible to the Aquatics Director 

 General administrative duties as delegated by the Aquatics Director 

 Responsible for the waterfront operation in the absence of the Aquatics Director 

 Supervises and teaches skills and merit badges 

 Performs lifeguard duty 

 Does their share of setup, maintenance and take down of waterfront 

 Cooperates with the assignments from the Aquatics Director 

 Carries out all other duties assigned by the Camp Director or Program Director 
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Music 

 Conduct and complete Merit Badge 

 Supervise staff 

 Ensure all Scouts take class 

 Up keep of Equipment 

Boat Harbor Director 

 Responsible to the Reservation Director and Camp Director 

 Responsible for the total camp Boating Program 

 Trains, coordinates, give guidance to and administers Boat Harbor Staff 

 Enforces safety, rules, and policies of the Boat Harbor 

 Supervises and teaches skills and merit badges 

 Plans and directs the layout, setup, care, maintenance, and take down of Boat Harbor 
equipment and facilities 

 Responsible for submitting the advancement report to the respective Program Director at the 
end of each week 

 Responsible for a complete staff evaluation at the close of camp 

 Carries out all other duties assigned by the Reservation Director 

Assistant Boat Harbor Director 

 Responsible to the Boat Harbor Director 

 General administrative duties as delegated by the Boat Harbor Director 

 Responsible for the waterfront operation in the absence of the Boat Harbor Director 

 Supervises and teaches skills and merit badges 

 Does their share of setup, maintenance, and take down of waterfront 

 Cooperates with the assignments from the Boat Harbor Director 

 Carries out all other duties assigned by the Reservation Director 
 

Field/Shooting Sports Director 

 Responsible to the Program Director 

 Supervises Field/Shooting Sports Staff 

 Trains, coordinates, give guidance to and administers Field/Shooting Sports Staff 

 Responsible for camp field/shooting sports program 

 Plans and directs the layout, setup, care, maintenance, and take down of Boat Harbor 
equipment and facilities 

 Plans and directs the layout, setup, care, maintenance, and take down of field and shooting 
equipment and facilities 

 Enforces safety, rules, and policies of the Field/Shooting Sports Areas 

 Supervises and teaches skills and merit badges 

 Responsible for submitting the advancement report to the Program Director at the end of 
each week 
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 Responsible for a complete staff evaluation at the close of camp 

 Carries out all other duties assigned by the Camp Director or Program Director 

 
Handicraft Director 

 Responsible to the Program Director 

 Responsible for the total camp handicraft program 

 Supervises the Handicraft Staff 

 Trains, coordinates, give guidance to and administers Handicraft Staff 

 Enforces safety, rules, and policies of the Handicraft Area 

 Supervises and teaches skills and merit badges 

 Supervises independent handicraft work in the area 

 Plans and directs the layout, setup, care, maintenance, and take down of Handicraft Area 

 Inventories handicraft equipment and supplies and alerts Program Director in advance of 
needs 

 Responsible for submitting the advancement report to the Program Director at the end of 
each week 

 Responsible for a complete staff evaluation at the close of camp 

 Carries out all other duties assigned by the Camp Director or Program Director 

 

C. O. P. E. Director 

 Responsible to the Reservation Director and Camp Director 

 Supervises COPE Staff 

 Trains, coordinates, give guidance to and administers COPE Staff 

 Responsible for Reservation COPE Program 

 Plans and directs the layout, setup, care, maintenance, and take down of 
COPE equipment and facilities 

 Enforces safety, rules, and policies of the COPE area 

 Supervises and teaches skills of COPE 

 Responsible for submitting the advancement report to the respective Program Director at 
the end of each week 

 Responsible for a complete staff evaluation at the close of camp 

 Carries out all other duties assigned by the Reservation Director 
 

Health Officer 

 Responsible to the Reservation Director 

 Responsible for maintaining health facilities, equipment, and supplies in the highest standard 

 Maintains two (2) Health Logs (1 for staff & 1 for campers) containing the records of accidents, 
illnesses, or the dispensing of all medicines 

 Treats all medical emergencies, illnesses, and injuries beyond the capabilities of the Scout 
troop 
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 Informs Reservation Director of serious problems 

 During Sunday checkin, review the medical records of all scouts and adults, taking note of any 
restrictions or limitations 

 Maintains inventory of medical  equipment  and  supplies  and informs Business Manager 
promptly of needs 

 Supervises Health Lodge Staff 

 Notifies Reservation Director when necessary to leave Boxwell Reservation for emergency 
reasons 

 Administers first aid and assures use of Boxwell Reservation Universal Precautions and 
Exposure Control Plan 

 Carries out all other duties assigned by the Reservation Director 
 

Trading Post Director 

 Responsible to the Business Manager and Reservation Director 

 Supervises Trading Post Staff 

 Open, man, and close Trading post on time daily 

 Submit accurate records of income, expenditures and inventory needs daily to Business 
Manager 

 Assure that the Trading Post is well stocked to supplement camping, Scouts, and program 
needs 

 Maintains good housekeeping in and around Trading Post 

 Sets up attractive sales exhibits and uses good salesmanship 

 Checks in money with the Business Manager daily; during heavy sales turn in money to 
Business Manager two to three times daily 

 Keep adequate change on hand 

 Carries out all other duties assigned by the Reservation Director 
 

Food Service Director 

 Responsible to the Reservation Director 

 Responsible for the development and implementation of a well-balanced menu 

 Responsible for ordering of food supplies; purchase order requested and approved through 
Business Manager 

 Supervises the Cook Staff and Kitchen/ Dining Hall Director 

 Responsible for preparation of meals on time daily 

 Responsible for maintaining inventories and purchasing only those items needed weekly 

 Responsible to work with Program Directors on requests for food needed for overnights and 
special occasions 

 Maintains good housekeeping in and around kitchen 

 Maintains all Health Department Standards 

 Carries out all other duties assigned by the Reservation Director 
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Kitchen/Dining Hall Director 

 Responsible to Food Service Director and Camp Director 

 Supervises the Kitchen/Dining Hall Staff 

 Responsible for the proper setup of the Dining Hall and the daily operation 

 Working with the Food Service Director and Reservation Director ensure proper safety and 
sanitary conditions in the kitchen/dining hall 

 Responsible for the distribution of food during meal time; dining hall staff will serve food at 
each meal 

 Coordinate the troop cleanup at each meal 

 Responsible for the cleanup of pots, pans, serving utensils, food trays, serving area, dining 
hall at each meal 

 Carries out all other duties assigned by the Reservation Director 
 

Cook Staff 

 Responsible to the Food Service Director 

 Responsible for the implementation of a well-balanced menu 

 Responsible for maintaining inventories reporting those items needed to the Food Service 
Director 

 Works well with other members of Cook Staff 

 Responsible for preparation of meals on time daily with enough servings and seconds as 
determined by attendance numbers. 

 Advise Kitchen Cleanup Staff on specific cleanup needs 

 Maintains good housekeeping in and around kitchen 

 Maintains all Health Department Standards 

 Relax at scheduled breaks to maintain positive attitude and smile 

 Carries out all other duties assigned by the Food Service Director 

 
Instructors 

 Responsible to respective Area Director 

 Accept and carry out all responsibilities as assigned 

 Serve as instructor or merit badge counselor for assigned 

 Assist with the layout, setup, care, maintenance, and take down of area assigned 

 Assist Scouts with their specific requests and needs 

 Responsible for keeping assigned area neat and orderly at all times 

 Responsible for the health and safety of all Scouts and adults, following all safety precautions 

 Carries out all other duties assigned by the Camp Director or Program Director 
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Support Staff (Trading Post, Dining Hall, and Office Staff) 

 Responsible to respective Area Director 

 Accept and carry out all responsibilities as assigned 

 Assist with the layout, setup, care, maintenance, and take down of area assigned 

 Assist Scouts with their specific requests and needs 

 Responsible for keeping assigned area neat and orderly at all times 

 Responsible for the health and safety of all Scouts and adults, following all safety precautions 

 Carries out all other duties assigned by the Business Manager or Reservation Director 
 

All Staff Positions 
 

 Responsible for upholding the policies of Boxwell Reservation and the Boy Scouts of America 

 Assist in any way possible in any campwide activities 

 Provide assistance where there is a need 

 Use best judgment and common sense at all times 

 Maintain a positive attitude and always be a team player 

 Carries out all other duties assigned by the Reservation Director 

 Assist in the opening and closing of Camp. 

 Perform assigned duties during weekly change-overs. 

 Keep in mind that the primary responsibility of all staff members is to be of service to Scout 
Troops. 

 Attend all meals regularly and on time. 

 Be on time for all appointments. 

 Assist in camp wide activities, such as campfires, ceremonial, and religious services. 

 Attend evening flag ceremonies as schedule in Class A uniform. 

 Retire in the evening at an hour that is appropriate for your sleep requirements; lack of sleep 
breeds poor work. 

 Conduct yourself at all times in a manner that reflects consideration for your fellow campers. 

 Assume personal responsibility for compliance with the requirements on “time off” policy 
established by the Reservation Director. 

 Keep in mind that in the eyes of an observer your action is a reflection of our camp 

 Keep your quarters clean. Take good care of camp equipment and keep personal appearance 
presentable. 

 Should you have a loss of memory on the above, just remember the “Scout Oath and Scout 
Law! 


