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1 - PROJECT OPPORTUNITY 

 
 
A - Opportunity Statement 
 

 Many people, who were once Scouts feel warmly about the organization, yet do 
not know how to reengage with it in their current life circumstances. 

 

 We can be a huge help to them personally and to the BSA by leading local efforts 
to find Scouting alumni and invite them to get involved with the Boy Scouts of 
America once again. 

 

 When a person connects with us, we will work with them to help them find a 
Scouting role which is most fulfilling for them.  Some may chose to be merit 
badge counselors, others may wish to support the camps as volunteers or day 
staff, others may find a home in the OA, Wood Badge, or in the Commissioner 
Service. 

 

 Our hope is to help men who have grown away from Scouting to realize that they 
have not outgrown Scouting and that their experiences as a youth in the program 
have prepared them for a lifetime of enjoyment as they meet socially with others, 
network, and find new ways to support the youth of today. 

 

 Project Opportunity 
 

Previously, the Middle Tennessee Council has had limited outreach to 
former members of the program who may or may not have grown up 
here.  We hold regular Wood Badge reunions, camp staff gatherings, and 
even support a NESA committee, but our efforts are not coordinated and 
the districts and units do not have a mechanism to access any talent we 
do find, systematically, and reliably. 
  
There is an opportunity to create a new and more aggressive outreach to 
our former Scouts, help them become welcome again into the Scouting 
Family, and pass their willingness on to the districts and units, so those in 
need of volunteer help can match up with those who are striving to find a 
way to reconnect. 
 

 Opportunity Statement 
 
Having recently experienced the 100th Anniversary of the Boy Scouts of 
America, the National Council has, for the first time created a portfolio of 
tools which local councils can pick up to use in an effort to find and re-
engage Scouting Alumni. 

 
The Middle Tennessee Council, too, has a variety of fledgling programs 
which can also feed the overall effort.  In 1998, we conducted a Gathering 
of Eagles, using local friends situated in management positions in 



corporations to reach out to a total of 3500 adult Eagle Scouts in the 
Middle Tennessee service Area.  This database, though aging, can be 
used as a basis for outreach to people who have once before told us that 
they were interested in being involved in some way. 
 
The Council has also got a loyal base of camp staffers, Wood Badge 
course participants, and Order of the Arrow members, who routinely find 
ways to involve non-registered adults into some event that they currently 
are hosting.  These are excellent outreach areas, aimed directly at the 
areas of greatest affiliative interest by Scouting Alumni.  They need to be 
encouraged and coordinated so that benefits of the entire Scouting 
Family can be made available to them. 
 

B - Project Vision Statement 
 

 Getting Scouting alumni to re-engage is the ultimate goal of this program.  The 
Council will encourage Scouting alumni to get involved again by sharing their 
expertise with (and for) Scouts, volunteer their time, contribute financially, and 
enjoy the fun and fellowship of Scouting. 

 

 There are about 50 million living Americans who were either Boy Scouts or Cub 
Scouts.  If you assume that each of those 50 million Scouts has two living family 
members, that totals 150 million Americans – half of the country  who in essence 
understand Scouting, even if they can’t precisely repeat the Scout Oath and Law. 

 

 The National Council defines “Scouting Alumni” as anyone who has been 
positively impacted by Scouting:  former Scouts, their family members, 
volunteers, Scouters, community leaders, and millions of Americans who benefit 
from Scouting. The MTC effort will begin with an outreach to former Scouts. 

 

 More than 111 million American youth and adult leaders have passed through 
the BSA since 1910, making our 100th Anniversary more than just a date on a 
calendar.  It is a celebration shared by millions and an opportunity to engage 
those millions to reintroduce Scouting to America.  Through the BSA Alumni 
Connection, we invite our alumni to come back, make a new connection, and get 
involved with Scouting programs again.  The Council too, can and should scour 
these data bases and reach out to welcome local Alumni back into the program. 

 

 The vision of this project is to make it well known to all involved in the Council 
that we are “looking for” former Scouts, like themselves, but who unlike 
themselves, have grown away from Scouting.  We need to develop a well oiled 
and clear process of identifying and assimilating new adult leadership into 
productive volunteers who enjoy the assistance they are contributing to the next 
generation. 

 
C - Benefits Analysis 
 

 We will find some people who genuinely can benefit from the connections we will 
forge with them, finding them meaningful work for a generation, and benefiting 
thousands of kids in the meantime. 



 Each of the program areas inside the council can build even stronger ties inside 
their own organizations by finding ways to welcome new blood and ideas. 

 

 Eventually, the many Scouting Alumni we reach will find it appropriate to make a 
financial contribution to the organization which helped define who they are as 
adults and to which they are now contributing their time, as volunteers. 

 
2 Project Concept 
 

A – Goals 

 
The overall effort will be divided into three phases:  

 

 1st – Reestablish the National Eagle Scout Association, which is well supported, 
nationally, and which already has an effective set of mechanisms to reach out 
and reconnect with Eagle Scouts, a highly transient population, which still have 
loyalty to the BSA, but which may have troubles in reconnecting to their new 
localities. NESA can serve as a tremendous model for what can and should be 
done. We need to embrace the NESA example, nationally, and emulate its 
successful techniques of reaching those who once so proudly served. 

 

 2nd – Encourage the leadership of our historic Wood Badge and Camp Staff 
efforts to occasionally re-assemble their members and expand their mission 
beyond their current efforts to meet and share stories and fun.  They can be 
encouraged to be reengaged in the current program, register as Scout 
volunteers, and adopt, as an organization to carry out service projects which 
might be helpful to others and fun for them.  Wood Badge and Camp Staff alumni 
might really enjoy being involved in an organized way in Boxwell “ Beaver Days”, 
for example. 

 

 3rd-Crank up the Professional Scout Staff, Order of the Arrow Alumni, and 
“general-boy-scouts-no longer” to find ways for them to reconnect, and re-
engage in the program which once meant much more to them and which 
promises a bright future for their involvement. 
 

B – Objectives  
 

 The goal is simple:  inspire Scouting alumni to reconnect with the BSA.  Our 
presentation should clearly identify how people directly benefit when they 
participate in the program we are asking them to join.   

 

 1st Phase: 
 

 Reestablish the NESA committee. 
 

 Recruit a top-flight new, exciting Chairman, (Tim Acree). 
 

 Build out a NESA committee, which is both geographically diverse and 
varied by age and Scouting expertise. 

 



 Begin holding events, some fun, some service in nature and test 
programs which our Eagle Alumni seem to appreciate and wish to 
continue. 

 
 Learn from other NESA committees across the nation (as Chairman 

Acree has done from Chicago, and others), learning from their 
experience. 

 
 Draw on National resources so that we can benefit from not reinventing 

the wheel. 
 

 2nd Phase: 
 

 For many years, our Wood Badge and Camp Staff Alumni have been 
meeting on our own as a social gathering.  

  
 Largely, these gatherings have been fun and meaningful, but no ancillary 

benefit has accrued to the BSA council, from them. 
 

 Work through the efforts of our outstanding volunteers, Steve Eubanks, 
(Camp Staff) and Judge John Bryant (Wood Badge) to explore whether 
these very dedicated and committed populations of alumni might take on 
other Scouting functions, welcome others, take on service projects, and 
work to have their membership engage as Commissioners, unit leaders, 
district volunteers, or merit badge counselors. 

 

 3rd Phase: 
 

 Identify top notch leadership, like Rob Guissinger for the OA, Larry Green 
for the Professional BSA staff, and Brigadier General Jeff Holmes for the 
BSA alumni-at-large Outreach Program. 

 
 Publicize the existence of the Council and National Alumni Awards, the 

BSA Speakers Bureau, and other tangible benefits of being involved as 
BSA alumni. 

 
 Hold events annually to celebrate the accomplishments, and heartfelt 

testimonials of those who come back to be of help to the next generation. 
 
 
 



 
 

3 - Project Plan 
 

A - Council Structure & Overview 
 

 Recruit strong committee members – including a chair and respected 
subcommittee chairs – to work with their appointed BSA staff advisor. 

 

 Our inaugural organization chart for 2011 is below: 

 

 

 
Alumni Committee Chair – The responsibility of the full committee chair will be to 
keep track of the “big picture” surrounding alumni engagement, look for 
synergistic opportunities between the sub-committee programs, survey national 
resources which may be utilized, and serve as a liaison with the council board.  
 

B - Council Overall Plan  
 

 Feature articles about BSA Alumni Connection in the council newsletter, Jet 
Trails, the council’s Web site, and the “Scout Shorts” email blasts. 

 

 Place the Alumni Connection logo on the local council’s Web site, and link to 
www.BSAalumni.org. 

 

 Add an Alumni Connection “tag line” to all of your council’s press releases and 
other communications. 

 

 Link the MTC Website to the BSA Alumni Connection Web site. 
 

http://www.bsaalumni.org/


 Host an annual council Alumni gathering with each of the subcommittees having 
a role in promotion and on the program. 

. 

 Work with notable BSA alumni in our area to see if they’re willing to support the 
program as spokespersons, donors, or through their influence in our community. 

 

 Once people have been found and are aware of the program, the next step is 
getting them to reconnect, and officially register as Scouting alumni or preferably, 
as volunteers in units and districts. 

 

 Feature the online scrapbook in the council’s newsletter. 
 

 With permission, use compelling stories and/or photos from the scrapbook in 
your local media outreach. 

 

 Bring together all of the ways to give to the BSA, not only through volunteerism, 
but eventually including donations.  We will not lead with fundraising as a goal.  
Let’s get the people to re-engage and experience the joy of Scouting again.  
Fundraising should be a natural outcome of that, if we are delivering a valuable 
and meaningful experience to them.  

 

 Invite alumni to volunteer with council events and service projects.  Most people 
are willing to give a few hours, and it might lead to a larger volunteer commitment 
down the line. 

 

 Build onto what we already do - invite alumni to participate in/sponsor existing 
events, honor individuals with a large rolodex of Scouting alumni, invite alumni to 
participate in council service projects like Scouting for Food, or “Beaver Days” 
and invite alumni to “stop by” and join in less formal council/district/unit events. 

 

 Learn from other Councils.  Some we are following include these Council Best 
Practices:  

 
o The Patriots’ Path Council set up a dedicated phone extension for alumni 

to call, day or night.  A volunteer checks that voicemail box and responds 
to each call. 

 
o The Chickasaw Area Council has had success requesting that alumni 

volunteer for smaller projects, like helping set up district dinners. 
 

o Patriots’ path created a valuable resource that enables Scouts to contact 
alumni mentors and ask questions.  With the alumnus’ permission, the 
Eagle Mentor Directory lists when the mentor made Eagle, professional 
details, and contact information. 

 
o Chickasaw Area Council sent out a note through its social networking 

sites that invited alumni to stop by their Camporee for coffee and 
doughnuts – no RSVP required, free of charge.  More than 50 alumni 
came by to see what’s happening in Scouting today … and talk face-to-
face with council representatives. 



 
o Patriots’ Path Council has planned summer camp get-togethers.  Alumni 

visit with each other, participate in some camp activities, and then have 
dinner with the Scouts in the dining hall.  The council has also arranged a 
bus trip to the jamboree. 

 
o The Crossroads of America Council asked two successful alumni to write 

a commentary for the Indianapolis Star.  In addition to discussing 
Scouting’s relevancy for today’s youth, the two credited Scouting’s role in 
their own success. 

 
C – Awards and Recognition of Alumni Outreach Efforts 
 

The Council will institute four recognition programs for alumni.  Three will 
be adopted from the National Council and one is a home-grown 
recognition award.  They are noted below: 

 
1 - Outstanding Eagle Scout Award   
 

The Council will award the national Eagle Scout Association Program for 
outstanding Eagle Scout recognition. The first recipient is Dan Slipkovich, 
CEO of Capella Health.  (See Appendix 3.)   

  

The Outstanding Alumni Award presented by the Middle Tennessee 
Council, BSA is a prestigious recognition granted by the council’s Alumni 
Committee to an alumnus who has demonstrated outstanding 
achievement at the local, state, or regional level.  The presentation of this 
award should be conducted with the highest level of honor. Often, these 
men have devoted a lifetime to their profession, avocation, community, 
and beliefs, at great sacrifice to themselves and their families. Each 
recipient should receive recognition worthy of a lifetime’s 
accomplishments.  
 
Other honorees for 2011 include:  Major General John Campbell, Judge 
John S. Bryant, and Booty Reed.  They will be recognized at the first 
Alumni Gathering on November 10, 2011. 

 
2 - Distinguished Eagle Scout Award 
 

The Council NESA Committee will also nominate the most prestigious 
candidates, annually, to be recognized by the National Council as 
Distinguished Eagle Scouts.  In 2011 Hugh Travis, our nominee, was 
awarded the DESA on April 2, 2011.  The National Treasurer, Aubrey 
Harwell, the NESA officers, the Alumni Committee, 7 previous council 
recipients, the Middle Tennessee Council Board and 150 family and 
guests participated in the event.  Chief Scout Executive (and DESA 
recipient) Bob Mazzuca made a tape to recognize Hugh and the Council’s 
Alumni outreach efforts which was shown to the crowd.  (See Appendix 
4.)  
 



The Distinguished Eagle Scout Award (DESA) is a distinguished service 
award of the Boy Scouts of America (BSA). It is awarded to an Eagle 
Scout for distinguished service in his profession and to his community for 
a period of at least 25 years after attaining the level of Eagle Scout. Other 
requirements include significant accomplishment in one's career and a 
solid record of continued community volunteer involvement. It is the only 
BSA award given to adults that is dependent upon the recipient's 
association in the BSA as a youth. Recipients are known as Distinguished 
Eagle Scouts. 
 

The award consists of a gold eagle suspended from a red, white and blue 
ribbon worn around the neck. Recipients may wear a small gold eagle 
device on the Eagle Scout square knot on the Scout uniform. The 
Distinguished Eagle Scout medal is worn in place of the regular Eagle 
Scout medal for Eagle Scout-related ceremonies. The recipient is also 
presented with an engraved bronze plaque and is made a member of the 
Board of Regents of the National Eagle Scout Association. 
 
 

3 – Outstanding Alumni Award 
 

The Outstanding Alumni Award presented by the Middle Tennessee 
Council, BSA is a prestigious recognition granted by the council’s Alumni 
Committee to an alumnus who has demonstrated outstanding 
achievement at the local, state, or regional level.  The presentation of this 
award will be conducted with the highest level of honor. Often, these men 
have devoted a lifetime to their profession, avocation, community, and 
beliefs, at great sacrifice to themselves and their families. Each recipient 
will receive recognition worthy of a lifetime’s accomplishments.   
 
The Middle Tennessee Council’s Outstanding Alumni Award is to be 
given on 11/10/11 in anticipation of a similar National recognition to be 
rolled out in 2012. This year’s recipients include Major General Max 
Haston and Colonel Gary Littleton. 

  
 

  4 - New National Alumni Award (Square Knot) 
 

The National Council also has created an Alumni Award for uniform wear.  
The Middle Tennessee Council is supporting the use of this recognition.  
The red, blue and gold square knot will designate its wearer as a 
Scouting alumnus who has helped other Scouting alumni reconnect with 
the program.  (A lapel pin is also available for civilian wear.) 
 
Developed by the national Alumni Relations Committee, the award 
recognizes accomplishments in four areas: alumni identification and 
promotion, alumni engagement, personal participation, and personal 
education. Specific requirements include doing things such as helping to 
plan an alumni event, convincing unregistered alumni to register with 
Scouting, and completing online alumni training. 
 



“The requirements are tough—and that’s by design,” said Bill Steele, the 
BSA’s director of Alumni Relations. “We expect these folks to work just as 
hard as alumni as they did as Scouts and Scout volunteers.”  
 
The Middle Tennessee Council is proud to present the first of its new 
National Alumni Awards to the following at its 2011 Gathering:  Tim 
Acree, Ray Capp, Ian Romaine, Daniel Boone Sutherland, IV, and David 
Williams. 
 

 

D – National Resources to Support 
 

 One of the most useful council tools coming from this program is a database that 
will be populated when individuals reconnect online.  People will be required to 
provide basic contact information like address, phone, and e-mail.  

  

 Alumni will reconnect by registering for a MyScouting account.  This will give 
them a single sign-on experience, meaning they’ll have the same User ID and 
password, no matter what BSA Web site they’re visiting. 

 

 Instructions on retrieving that data are available in the BSA Alumni Connection 
toolkit. 

 

 After they reconnect, alumni are invited to “rekindle memories” of their Scouting 
experience.  Through creative new technologies, we will share campfire stories 
like never before!  More importantly, we will reinforce people’s love of Scouting 
and capture personal accounts of how Scouting has helped to shape lives. 

 

 Online Scrapbook – the 100th Anniversary Online Scrapbook is an interactive tool 
that lets us hear the story of our first 100 years, told by the people who lived it.  It 
is both easy-to-use and visually attractive – with historical milestones for each 
decade and vintage video.  People can share photos and Scouting stories by 
simply browsing for a file and clicking “upload”, much like attaching a file to an e-
mail.  It will be accessible from both the 100th Anniversary and Alumni 
Connection Web Sites. 

 

 There are fun “perks” to being a registered alumnus like a free “Reveille” 
ringtone, free membership to the National Scouting Museum for one year, a 
national newsletter, and more!  Perhaps more importantly, reconnected alumni 
will be able to find friends, learn about BSA programs and events, and find out 
how they can positively influence Scouting’s next generation. 

 
E – Council Strategy for Alumni Reengagement 
 

We recognize that there are multiple “connections” to which typical Boy Scouts 
may be open as they mature.  Maybe they became an Eagle Scouts, an OA 
member, or served on their camp staff.  As young adults, maybe they went 
through Wood Badge or served as a professional Scouter. Time has passed for 
these human beings.  They may have moved to new environs.  But their 
memories blaze strong in their lives and that rekindled connection may be 



meaningful to them.  Accepting this notion, that Scouts have specific connections 
which may resonate with them, the MTC council plans to organize around these 
natural affinity groups and drive all the participants towards common goals…to 
enjoy themselves in meaningful activities which help today’s youth become the 
kinds of young people of whom our society can be proud. 
 
We have identified six such natural affinity groups for the council.  They are: 
 
1 – NESA Alumni – Tim Acree, Chairman. 

 
Overview and Mission 

 
At its essence, the National Eagle Scout Association is concerned with 
the perpetuation of the Boy Scout movement by bringing the power of 
adult Eagle Scout leadership into the full support of Scouting in local 
councils. Eagle Scouts represent Scouting’s finest. NESA Middle 
Tennessee is a component of the National Council Alumni initiative 
whose program goals are characterized by The Three R’s: 

 

 Reconnect alumni with Scouting friends and mentors as well as 

with local councils, districts, and units. 

 

 Rekindle enthusiasm for Scouting and the values it represents. 

 

 Re-engage alumni so they become active in Scouting again. 

 
NESA Middle Tennessee is the National Eagle Scout Association's 
chapter based in the Nashville metropolitan area and serves 37 counties 
in Middle Tennessee.  It is an authorized program of the Middle 
Tennessee Council, Boy Scouts of America, which: 

 

 Serves as a primary reconnection gateway for Eagle Scouts that 

are new to the Middle Tennessee area or wish to reengage with 

Scouting. 

 

 Plans social and networking events for Eagle Scouts.  

 

 Participates in various service projects such as council events and 

serves as a resource bank for volunteers and expertise. 

 

 The NESA committee has defined six of its own subcommittees to 

carry out its aims and has already succeeded in hosting a game 

night at the Sounds, produces a monthly email newsletter, and 

has used the national program support to select and nominate 

candidates to receive the Distinguished Eagle Scout Award, our 

council’s first recipients. 



 
2 - OA Alumni – Rob Guisinger, Chairman. 

 
Our plan for re-engaging Wa-Hi-Nasa Lodge Alumni is to start by 
promoting the OA Winter Banquet (December 3, 2011) and invite all 
Lodge Alumni to attend.  It will be an exciting time with new officers and 
new adult leadership.  We have more exciting event opportunities such as 
Latimer Work Crew, Boxwell Beavers Days and NOAC 2012. 

, 
We plan on having a spot at the Winter Banquet registration table with 
appropriate forms for Alumni to check-in, and register with the Lodge 
and/or re-register in scouting.  If any adult does not wish to register with a 
specific unit, we will register them as a district member and provide this 
registration information to their respective District Chairmen.  This is a 
great lead for each District to potentially grow their respective District 
Committees and District Commissioner staffs. 

 
Throughout the year we will continue to promote and invite Alumni to all 
events and engage them to be a part of the event. 

 
Some of the different communication mediums include promoting in Jet 
Trails and Lodge website, mass mailing a postcard to all non-active 
members whose information we have in the Lodge database.  Through 
District Committee meetings, roundtables, and chapter meetings promote 
Alumni awareness and challenge each district/chapter to re-engage the 
most Lodge Alumni.  Possible calling night similar to what we do for 
Winter Camp by calling Alumni and stir interest to attend the Gathering 
and other Lodge events. 

 
The Lodge Alumni committee will be an adult and a youth from each 
district/chapter.  This will create a team of approximately 30 to help us be 
successful in our efforts. 
 
The Order of the Arrow National Committee has recently created the 
Legacy of Service Fellowship which encourages members and non-
members to first contribute to their Council’s James E. West program and 
THEN to make a contribution to the Order of the Arrow program so that 
good works can be carried out locally. 
 
The Order of the Arrow National Committee has also encouraged local 
lodges to ‘get the red jackets’ busy and productive by two methods:   
 

1) asking the local DE if there are Scouts who cannot go to 
Summer Camp with their troop (because of Summer School, a 
broken leg, sickness in the family, or even because their home 
troop is NOT going to camp). OA Alumni can volunteer to take 
kids from other troops with them to Summer Camp.  The DEs can 
help with the connection.  
 
2) The local lodge can “hire” a “twenty-something” OA alumnus to 
lead a provisional troop at Camp Boxwell.  If we start small and 



build over time, eventually, hundreds of extra Scouts, who cannot 
go to camp with their troop, or who wish for a second week, can 
do so safely and with fun programming through OA adults who are 
reengaged.  The OA leadership across the nation routinely 
struggle with ways to keep all the adults who DO come to events 
to find a useful role.  These two examples would be good ones to 
promote. 

  
3 – Wood Badge Alumni – John Bryant, Chairman 
 

Since the early 1950s, approximately 1400 adult Scouters in Middle 
Tennessee have participated in the training course known as the Wood 
Badge.  Many of these Scouters remain active in Scouting and form the 
backbone of the Council’s volunteer force at the unit, district and council 
levels.  However, some have drifted away from Scouting.  We seek to 
invite them back and to rekindle their interest in the Scouting program. 
 
February 22, 2012 will be the 155th birthday of Lord Robert S. Baden-
Powell, the founder of Boy Scouting and originator of the Wood Badge 
course.  Our committee is planning a February birthday party for Lord 
Baden-Powell, to which we plan to invite all Wood Badge alumni.  
 
We are indebted to Chester Martin of Shelbyville, who has provided us 
with a 32-page Excel spread sheet containing the names and addresses 
of participants in the first 34 Wood Badge courses conducted in our 
Council.  We also have contact information for participants in the more 
recent council courses. 
 
As the date approaches, we will publicize more about this event.  We 
have asked “Wood Badgers” to mark their calendars and begin to spread 
the word.  We want to have a memorable party for Lord Baden-Powell, 
renew old Wood Badge friendships, and explore other Scouting 
opportunities for involvement with this talented pool of dedicated 
volunteers. 

 
4 – Council Staff Alumni – Larry Green, Chairman 
 

The Council Staff Alumni committee is a new idea in the world of Scouting 
Alumni.  Many of these individuals have spent years shaping our 
program.  A few of these alumni have been known to mentor and share 
the history of Scouting to those who ask. 
 
This past year we have focused on finding our Alumni.  We are grateful to 
Kathy Ross who has kept a list of former Council Staff.  We will use this 
resource to find out which former professionals continue to reside in the 
Middle Tennessee Council.  With these identified we will be holding our 
first event to bring our council staff together and on December 3rd we will 
be holding our first “Crawl of Nashville” 
.  

 
 



5 –Camp Staff Alumni – Steve Eubanks, Chairman 
 

The Camp Staff Alumni committee goals. 
 

1. To promote activities which will involve present and former camp 
staff members. 

 
2. To encourage, through activities, the registration of former camp 

staffers. 
 

3. To utilize the Virtual Boxwell website and Middle Tennessee 
Council website as a follow up. 

                                                                                                                                             
Several years ago a group of former camp staffers got together and 
decided to set up a website promoting the Middle Tennessee Council and 
preserving the history of Boxwell reservation.  The site is known as Virtual 
Boxwell.  This is a museum of pictures and names of the past 4 staff 
reunions as well as the summer staff pictures from all the camps at 
Boxwell.  Another digital resource is www.flicker.com/virtual Boxwell as a 
further link to Boxwell pictures and history.  From these sites one can 
view the programs, campsites and order CDs.  The CDs are recordings of 
former camp staff talking about Boxwell through the years and what it has 
meant to them.  There is also a staff newsletter available for posting 
information to share with fellow camp staff both past and present. 
 
In August of 2009 the Camp staff was able to hold only its forth reunion.  
Building on this great time of bonding and sharing of our experiences, a 
committee of former staff members was created to finalize activities that 
camp staff alumni can come together to further their bond to Scouting and 
further others.  The Staff Alumni committee consists of Perry Bruce, Kerry 
Parker, Jerry Barnett ,Grady Eades and Russell Parham. Some of these 
activities include gathering of Camp Staff alumni at events like:  District 
camporees, Roundtables, Camp promotion Beaver days at Boxwell 
Reservation and even opportunities where we have our ties together, at 
Boxwell summer camp.. 
 
At Boxwell, former camp staffers will have the opportunity to teach 
sessions, for example Green Bar, Tenderfoot, Second and first class 
advancements.  Those staff members with Outdoor/ High adventure skills 
will be encouraged to serve as volunteer guides at Camp Tubbs and 
Latimer.  Former waterfront staff members will be asked to serve as 
instructors at Grimes canoe base and at Boxwell reservation.  An 
example of this is this past summer a former Program director, Jerry 
Barnett, came to Camp Stahlman and gave the history of Boxwell 
reservation to the present staff and challenged them to a lifetime of 
involvement with the Scouting program. 
 
Hugh Travis has been one of the greatest supporters of our alumni effort 
in giving us the opportunity to attach the Virtual Boxwell website to the 
Middle Tennessee Council site.  By linking to the Middle Tennessee 
Council we are able to reach a greater number of Scouters.  Various 

http://www.flicker.com/virtual


activates mentioned above and schedules will also be published in the Jet 
Trails. 
 
The Alumni camp staff committee has a combined total of 87 years of 
staff experience and a total of 247 years in the scouting program.  We 
hope that not only this experience but also the friends we have made 
throughout the years playing this game of Scouting we can bring back 
many to help the future generations of Scouts 

 
6 – Overall Alumni – Brigadier General Jeff Holmes, Chairman 
 

The General Alumni Committee has been created to attract those who 
have been involved previously in Scouting but may not feel a great 
connection to any of the other areas in the Alumni effort.  This committee 
was able build upon the success in 2010 trying to reconnect, re-engage, 
and rekindle those who have shared experiences that have add value to 
their lives.  These started with promoting the Adventure Base 100 in 
Louisville, KY (Apr 23-25) and in Chattanooga, TN (June 11-13).  This 
was followed by an Alumni reception held at the Middle Tennessee 
Council Centennial Jamboree (Oct 8-10), which allowed 35 Alumni 
reconnect and share what their experiences in Scouting.   
 
The General Alumni Committee has been involved in several aspects of 
this year’s Alumni efforts.  The first has been in conjunction with the 
national effort to identify Alumni throughout the Middle Tennessee 
Council.  This was achieved by promotion of Alumni registration though 
the MyScouting.org web site.  Once registered this allows the Council to 
share with these Alumni the activities of the Middle Tennessee Council.   
This effort has also allowed Districts and the Council to recruit 
enthusiastic new leadership to bolster their ranks and share the Joy of 
scouting with a new generation.  To date, there have been over 1,600 
alumni register. 
 
The General Alumni Committee is also responsible for nominating 
recipients of the new Outstanding Alumni Award. 

 
F - Annual Gathering 

   
The Alumni Outreach Committee will conduct a Gathering once a year in the late 
autumn and invite a national speaker plus each of the committee chairmen to 
speak of their current year accomplishments as well as their plans for the coming 
year. 

 
 We will pursue an agenda similar to the one described, below: 
 
 1 – Location of the 2011 Gathering 

   
Date:    November 10, 2011 
Time:  Tentatively six o’clock 
Cost:  To be determined 
Location:   Home of Al and Sylvia Ganier 



 
 
2 - Agenda 

 
A. Opening 

 Open Flags/Invocation/Welcome by Al Ganier 

 Description of the Alumni mission-Hugh Travis 
 

B. Subcommittee Activities (1st Group) 

 Camp Staff Committee Update 2011/Plans 2012-Steve Eubanks  

 Wood Badge Committee Update  2011/Plans 2012-John Bryant 
 

C. National Alumni Awards – National Treasurer Aubrey Harwell, Jr. 
 

D. Subcommittee Activities (2nd Group) 

 Council Staff Committee Update  2011/Plans 2012-Larry Green  

 Alumni-at-Large Committee Update  2011/Plans 2012- BG Jeff 
Holmes  

 
E. Outstanding Alumni Awards presented by the Middle Tennessee 

Council – Brigadier General Jeff Holmes  
 

F. Subcommittee Activities (3rd Group) 

 OA Committee Update  2011/Plans 2012-Rob Guissinger 

 NESA Committee Update , 2011/Plans 2012-Tim Acree 
 

G. Outstanding Eagle Scout Awards -Tim Acree 
 

H. Closing Comments-National Treasurer Aubrey Harwell, Jr. 
 
3 – Promotion 
  

Promotion is the key to any event.  The first step in our promotion was to 
ask each committee to supply a list of individuals they had identified who 
would make the biggest impact on others in the Scouting program.  
Invitations to our 1st Annual Gathering went to the following groups: 

 

 Middle Tennessee Executive Board 

 Alumni who signed up as Alumni on www.Scouting.org 

 NESA Database 

 Former OA Lodge Advisers 

 OA Founder’s Award Recipients 

 Former Wood Badge Course directors  

 Former Wood Badge SPLs and ASMs of Program 

 Former Camp Staff Program Directors 

 Former Camp Staff Camp Commissioners 

 Former Members of the Council Professional Staff 

 Targeted recipients of the Council “Scout Shorts” email blast 
 

http://www.scouting.org/


The next step of our promotion will include the following up on the 
invitations by conducting a call night 2 weeks before the Gathering and 
each committee chairman will be asked to recruit some of his committee 
members to meet at the Middle Tennessee Council office from which we 
will call their invitees. 
 
Samples of the first Annual Gathering Invitation (2011) and its Response 
Card can be seen in Appendix 1 and Appendix 2, respectively. 

 
F - For Districts and Units 
 

What could these efforts mean for your unit?  Quite a bit.  Scouting alumni are 
people who know, understand, and appreciate the Scouting program.  They 
could serve as merit badge counselors, volunteers at  unit activities, mentors, 
and unit leaders, to name a few options.  Reconnecting with Scouting alumni 
could also open new doors with local business leaders, generate supporters, and 
strengthen the ties you’ve built with your community.  
 
We ask district and unit volunteers to connect with their district executive, identify 
alumni prospects who may be interested in contributing to your youth program, 
and put them to work for you! 
 

     G-Questions and Comments 
 
  Please address any questions or comments to: 
 
  Ray Capp 
  Council Vice President of Special Projects 
  Alumni Outreach Committee Chairman 
  3212 West End Avenue, Suite #500 
  Nashville, TN  37203 
 
  (615) 279-3404 
 
          

 

 

 

 

 

 

 

 

 

   



Appendix 1 

Alumni Outreach Invitation 

 



Appendix 2 

Alumni Outreach RSVP Card 



Appendix 3 
National Outstanding Eagle Scout Award Recipient – Dan Slipkovich 

 
 

THE NASHVILLE TENNESEAN 
“People In Business”  

(page 3E) 
Sunday, October 16, 2011 

 

 

 
 

Capella Healthcare CEO Dan Slipkovich, second from left, receives a 
National Outstanding Eagle Scout Award from High Travis, left, Scout 
Executive and CEO of the Middle Tennessee Council of Boy Scouts of 
America.  Slipkovich was selected from among 13,000 Eagle Scouts in a 
37-county region that extends into Fort Campbell.  Ray Capp, far right, 
chairman of the Alumni Committee, and Tim Acree, national Eagle Scout 
Association chairman, assisted in the presentation. 



Appendix 4 
Distinguished Eagle Scout Award Recipient – Hugh Travis 

 
April 2, 2011 

 
 

 

 
 

 
On April 2, 2011, Hugh Travis, Middle Tennessee Scout Executive, was recognized 
by the National Council as a Distinguished Eagle Scout and was presented the 
Distinguished Eagle Scout Award.  The National Treasurer, Aubrey Harwell, Jr. 
(pictured above), the NESA officers, the Alumni Committee, the Middle Tennessee 
Council Board and 150 family and guests participated in the event.   
.   


