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I. INTRODUCTION TO VENTURING 

 A.  A brief history 

 Venturing was officially created by the Boy Scouts of America's executive board 

on February 9, 1998. 

 During a five-year period in the early 1990s, outdoor Exploring had grown 94 

percent to almost 100,000 members. When the committee would come up with an 

idea, it would sound familiar. Then they would refer to a 1950 edition of the 

Exploring Handbook and find their idea had already been applied years ago. So, if 

you are a history buff and have an early edition of the Exploring Handbook, you 

can see the many similarities between the early days of Exploring and today's 

Venturing. 

 

 B.  Aims & Methods  

 The AIMS of the Boy Scouts of America are to build character, develop 

citizenship, and foster personal fitness. 

 Methods of Venturing  

 Leadership 

 Group Activities 

 Adult Association 

 Recognition 

 Ideals 

 High Adventure 

 Teaching Others 

C.  Four Specific Goals of Venturing  

 1. Experience 

 2. Development 

 3. Leadership 

 4. Growth 

D.  Six Areas of Emphasis (Discussed in MCS-308) related to as the six experience areas 

 1.  Citizenship 

 2.  Fitness 

 3.  Leadership 

 4.  Outdoor 

 5.  Service 

 6.  Social 

 

II. VENTURING LITERATURE 

Venturer / Ranger Hand Book (#33494) 

 Serves as the authority to introduce the program and give guidance for 

Leadership Development, Crew Structure & Operations, Awards & 

Recognition, and Resource References for the program. 

 Also introduces the “Specialty” Awards above and beyond the Bronze Awards 

of Outdoors, Religious Life, Sports, to Ranger, Trust, and Quest, respectively. 
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Leader Manual (#34655E) NOT ONLY FOR ADULTS 

 Parallels the Venturer / Ranger Handbook 

 Information to better the quality of the programs with detailed information for  

 1. Interest Surveys 

 2. Recruitment 

 3. Training 

 4. Program Planning 

 5. Crucial situations within the crew 

 6. Values and Ethical Principals 

 7. Program Ideas 

 8. Responsibilities of both Youth and Adult Leadership 

 

III. CREW DYNAMICS 

A. The relationship between the Adults and Youth 

B. Group dynamics is the study of groups, and also a general term for group processes.  

C. In organizational development (OD), or group dynamics, the phrase "group process" 

refers to the understanding of the behavior of people in groups. 

D. Because people gather in groups for reasons other than task accomplishment, group 

process occurs in other types of groups such as personal growth groups (e.g. 

encounter groups, study groups, prayer groups).  In such cases, an individual with 

expertise in group process can be helpful in the role of facilitator. 

E. Well researched but rarely mentioned by professional group workers, is the social 

status of people within the group (i.e., senior or junior). The group leader (or 

facilitator) will usually have a strong influence on the group due to his or her role of 

shaping the group's outcomes.  

F. How it works 

The structure of the crew covered in next section 

President – Advisor 

Administrative VP – Associate Advisor 

Program VP – Associate Advisor Program 

Secretary & Treasurer – (Crew Committee) Treasurer 

Crew membership/Activity Chairs - Consultants 

 

 

IV. THE CREW / UNIT STRUCTURE 

A-Youth  

1-President 

 a. Serves as youth leader of the crew 

 b. Implements the crew program in cooperation with officers and members 

 c. Works closely with Advisors and other adult leaders in a spirit of partnership 

 d. Represents the crew at the “Teen Leaders Council” annual program planning 

conference and is available to report to the Chartered Organization and Crew 

Committee 

 e. Assists the crew Advisor in conducting the Crew Officers’ Seminar and 

appoints youth chairs for special projects and appoints special crew officers 

 

http://en.wikipedia.org/wiki/Organizational_development
http://en.wikipedia.org/wiki/Social_status
http://en.wikipedia.org/wiki/Social_status
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 f. Presents the annual report to the chartered organization at the conclusion of the 

term of office 

Assesses on an ongoing basis whether the responsibilities of the officers are being 

considered and carried out effectively 

 g. Approaches Venturing and encourages others to approach Venturing in a spirit 

of fun and enjoyment 

 

 

2-Administrative Vice President 

 a. Serves as administrative officer of the crew 

 b. Assumes the responsibilities of the crew president in his or her absence 

 c. Leads the recruiting and admission of new members during the year 

 d. Usually chairs annual crew open house 

 e. Organizes and recognizes the achievements of crew members 

 f. Conducts opening and closing ceremonies for special occasions as scheduled 

 g. Attends all crew activities 

 h. Participates in the Council’s annual Teen leaders’ Council program planning 

conference 

 i. Approaches Venturing and encourages others to approach Venturing in a spirit 

of fun and enjoyment 

 

3- Program Vice President 

a. Program Officer Arranges program planning process for the crew. 
b. Collects and maintains a crew activity file consisting of the program capability 

inventory, a list of crew member’s interest and suggestions for activities, program 

resources, and an annual activity schedule. 
c. Determines the interests of the crew members on an ongoing basis (via crew 

surveys). 
d. Provides support for the chair and committee for each activity. 
Maintains up to date calendar of crew meetings and activities 

 

4-Secretary 

a. Communication Officer manages all communications and publicity for the crew 

(activity flyers, etc) 
b. Maintains crew membership and attendance records 
c. Handles crew correspondence and minutes 
d. Coordinates crew publicity through local media, crew newsletters, and set up 

and run the crews telephone network. 
e. Help the program vice president publish a schedule or newsletter for crew 

members and keep them informed about meeting plans, activities and last minute 

changes. 
 

5-Treasurer 

a. Financial Officer. Maintains financial records and monitors the crews budget. 
b. Communicates with the officers and members on a regular basis to keep them 

informed about the crews finances. 
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6-Quartermaster 
a. The Crew Quartermaster is responsible for the Crew supplies and equipment. 

b. He and / or She keeps an inventory of and maintain equipment in good working order.  

c. When equipment is lent to a Crew member, the Quartermaster monitors the safe return 

of that which was loaned. 

d. The Crew Quartermaster generates a list of equipment and supplies needed by the Crew 

for future acquisition. 

 

7-Crew Guide  

a. The Crew Guide serves as an individual mentor for new Venturers, assisting in 

their understanding of the Venturing program and participation in Crew activities. 

 

8-Historian 

a. The Crew Historian collects and preserves memorabilia, press releases, photos, 

and other data of historical significance to the Crew. 

b. He and or She maintains information about Crew activities and erstwhile Crew 

members. 

 

9-Crew Members 

a. Every member of the crew is responsible for promoting those goals of Venturing  

(I-. INTRODUCTION C.  Four Specific Goals of Venturing) 

Experience /Development / Leadership / Growth 

 

 

B-Adult 

Advisor 

1- Fosters an environment within the Venturing crew that has a true sense of 

community and that encourages everyone’s growth and responsibility to one 

another. 

2- The key adult leader and is responsible for training crew officers, helping them 

plan a program of activities, coaching them in their leadership responsibilities, and 

obtaining adult help and resources as needed. 

3- The ultimate responsibility for the crew rests with the Advisor. 

 

Associate Advisors for Administration 

1- Provides backup leadership for the Advisor and assumes responsibility for the 

crew in the Advisor’s absence. 

2- Supports the Administrative Vice President and assists this person specifically 

with the crew’s recruitment and recognition efforts 

 

Associate Advisor for Program 

1- The primary role of the Associate Advisor for Program is to work closely with 

the Program Vice President. 

2- Supports the Program Vice President to help determine the interests of the 

members, plan the years program, and ensure that the crew calendar is maintained. 

 



INTRODUCTION TO VENTURING COMMISSIONER SCIENCE 

(BCS-121) 

Other Associate Advisors 

Crews with a large membership or unique program may have a number of adults 

serving as Associate Advisors. 

2- Their responsibilities may include provide support for equipment and 

transportation, making parental contact, planning special activities and several 

projects, or helping with the superactivity. 

 

Consultants 

Consultants interact with the crew by providing technical expertise, special skills, 

equipment, facilities, or community contacts related to the crew program.  They 

may be one-time participants 

 

Crew Committee 

Provides adequate adult leadership. 

Reviews, supports, and approves the crew’s program plans. 

Liaison between the crew and the chartered organization. 

Keeps the parents informed about the crew, chartered organization, and Venturing 

 

V. DISTRICT SUPPORT 

 A.Venturing Committee 

 1.  Incorporating Venturing into existing operating committees 

 Advancement and Recognition 

 Camping and other activities 

 Commissioner Service 

 Marketing 

 Training 

 Finance 

 Membership 

Pros – Cub Scouts, Boy Scouts and Venturing support one another. 

Cons – Predominant Cub Scout and Boy Scout programs can take all the attention. 

 

 2.  A Stand Alone Venturing committee that handles all functions equals 

 Dedication to the purpose of Venturing  

 Balanced membership 

 Districts to better Grow & Support the program 

 Quality Venturing Activities 

 Better Community Image 

 More Units & Members 

Pros – Venturing supports itself with dedicated volunteers. 

 Dedicated committee 

 Basic purpose is to grow 

 Help districts to succeed and become strong. 

Cons – Seen as a separate and different and do not interact. 

 

3.  Vice President of Venturing with No Specific Venturing Committee 



INTRODUCTION TO VENTURING COMMISSIONER SCIENCE 

(BCS-121) 

Related to option 1, but along with integrating Venturing into operating committees, a 

board level VP for Venturing is appointed to emphasize Venturing and keep it on the 

front burner 

 

 C.  Commissioner Staff 

 The team that is Serving Crews 

 Quality Monthly FORUMS /Roundtables (Supplemental Training) 

 Know the Crews & Report on their Status to offer Help where needed 

 Charter Renewal 

 Trained Advisors for Quality Programs & Officer Plans for Centennial Quality 

Award 

 Trained Advisors for quality program and Officer Planning Seminars 

 HELP CONNECT CREWS TO DENS, PACKS, and TROOPS 

 

VI. UNIT SUPPORT 

 A.  Serve the Crews!!  Providing a sense of caring that becomes Habitual 

 B.  Monthly program Forums 

 C.  Know your crews and report on their status.  Regular visits and reports. 

 D.  Charter renewal 

 E.  Advisors and adult leadership are trained 

 F.  Help to connect Crews to Packs and Troops. 

 G.  Help with earning the Centennial Quality Award. 

 

 

VII. LEADERSHIP DEVELOPMENT, YOUTH & ADULT 

 YOUTH 

 The Umbrella of Leadership 

 (Venturing Leadership Skills Course) 

  VLSC – for all members to have the opportunity to lead. 

  Vision / Communication / Organization / Synergism 

 

   Kodiak – Five essential leadership commissions while on a 6 day or 2 weekends TREK. 

  The Effective Team / Values & Vision / Communication / Planning 

 

   Kodiak-X – Outdoor Conference setting  

  Two final commissions Evaluating Performance / Mentoring 

 

 Venturing’s “Honor Society” National Youth Leadership Society (new September 2009) 

Mentoring is an opportunity to help a person grow through discovery.  This session will 

 address various mentoring models and ways to be a mentor to Scouts and Scouters. 

 

ADULT 

What is considered “TRAINED” 

 Fast Start 

 Youth Protection Guidelines: Training for Adult Venturing Leaders.  This is required for a 

 Venturing Adult to be trained and it should be noted that it must be retaken every two (2) 
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 years or the ScoutNet system (Internet Rechartering & Advancement Program) will 

 show they are no longer trained upon expiration.)  This training must be done by a facilitator, 

 or may be taken using the On-Line version through “MyScouting.” 

 

 Position Specific Training (aka; Venturing Leadership Specific Training) 
 This is Scouting 

 Venturing Leaders Specific Training 

 Leaders who have completed the Basic Leader Training program appropriate to their 

 positions. 

Recommended: 

Outdoor Leadership Skills (OLS) 

 Powder Horn 

 Woodbadge for the 21st Century 

  

VIII. SUMMERY 

 Your Tools 

 Commissioner Field Book 

 “Helps” for Packs, Troops, and Crews 

 Venturer Hand Book / Leader’s Manual 

 Continuing Education 

 


