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Intentionally begin to build a 

good relationship.

When the partnership thrives, 

Scouting thrives.

When the partnership is not 

working well, Scouting suffers.

Working Together



Qualities of a

Good Relationship

A Working Relationship



Good volunteer-professional 

relationships are characterized by 

mutual trust, mutual respect, and 

mutual recognition of each other’s 

role and competency

A Good Relationship



What to do?



Promote open communication.

Clearly define expectations.

Match interests and talents.

Support each other 100%

Create a non-judgmental relationship.

Value each other’s available time.

Be a good partner!

A Better Partnership



Tricks of the Trade:

• Do what you say you are going to do; 

• Make sure you write down any commitments; 

• If you cannot accomplish what you say you 
will do, be professional and call them to let 
them know when and what you can do to 
help them; 

• Always say “thank you;” 

• Get to know their assistant in business, their 
spouse, and who their family is; 

• Know whether they like communications by 
e-mail, telephone, or personal visit.



The Scout Executive Code

As a member of the professional service of the Boy Scouts of America, 
I will on my honor.... 

• Serve youth by working through the best volunteer leadership 
available, recognizing that I serve best when losing myself through 
the service of such volunteers. 

• Recognize that my personal example is paramount and must 
acceptable to any young person or leader of youth as I try to live in 
accordance with the principles of Scouting. Build confidence in my 
leadership through high enthusiasm and sound administration, 
working with my staff associates so that they and I may grow in 
capacity and effectiveness. 

• Respect and enforce all national and local council policies and 
procedures which are my responsibility. 

• Meet my community, religious and home obligations squarely, 
participating in worthy community projects, respecting our declaration 
of religious principle, and building a sound spiritual foundation for 
myself and my family through active participating in my church or 
synagogue; maintaining a considerate, satisfying, and happy home 
life. 



Who are we?



The Scouting Professional

• Recruits, trains and guides capable and 

dedicated volunteers to carry out 

programs

• Provides administrative guidance

• Serves as an advisor

• Maintains a good relationship with 

community groups

• Helps provide a quality program



The Scouting Commissioner

• Forms and carries out plans to promote 
Scouting

• Sets membership goals, budgets, training 
programs and annual unit service plans

• Helps units succeed in the areas of 
program, membership and finances

• Strives to make a difference in the lives of 
the youth



Together

• Develop and implement annual strategic 

plans

• Make vital decisions of Scouting at the 

district and council levels

• Promote Scouting in the local communities



“What do professionals 

expect from volunteers?”

“What do volunteers 

expect from professionals?”

Expectations



How are Commissioners and 

Professionals Similar?

• Wreath of Service on badge of office

• Carry out their service as a 

“Commissioned” volunteer or professional

• In the beginning of the movement, 

professionals were unpaid commissioners



“What can I do to create a better 

relationship with my professional 

counterparts?”

“What suggestions can I make

to my professional

to help us have

a better relationship?”

What Can I Do



Understanding

coupled with an

Good Communication

provides good

Volunteer-Commissioner Relations

The Result


