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Abstract 

 

My proposed thesis project is aimed at enabling and enhancing unit leaders to 

recruit parents to be more active and contribute, in an ongoing and meaningful way, 

to the unit.  This will be done through an information booklet to be given to parents 

describing the district and unit operations, procedures, required materials, etc.; a 

presentation with materials, for the parents, to be done by unit leaders, ongoing 

dialogue on ideas/hints at parent recruitment, social media presentation ideas, and 

outcome information for future volunteers on the benefits to themselves and their 

families. Polling of scout unit leaders will be done at least twice in the upcoming year 

to gauge needs and progress.  Frequent discussions at Cub Roundtable will be held.  

Tiger talks will be initiated at each unit that desires to have an experienced leader talk 

to new parents in the unit.   The unit leaders will be offered training on both the 

presentation to the parents and possible ways to engage parents to become more 

active in their son’s unit. 
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Recruitment of Parental Support for Scouting Units 

 

 

The Past 

I remember the day/night very well.  My first-grade son, Andrew age 6, brought 

home a paper inviting our family to a round up at the school that night and stated with 

enthusiasm and pride “I’m going to be an eagle scout Momma”.  I took him that night 

with the statement, a promise, to my husband that I would not sign myself up for 

anything.  I worked a forty or fifty-hour week, parented two young children (6 and 4), 

active in church, tried to keep a clean house, etc.  I was busy and overwhelmed already.  

We walked in the cafeteria and he ran to the table.  We sat through the presentation and 

Andrew was jumping out of his skin to join.  Then the meeting got down to the nitty-

gritty.  The recruiter did the right thing, he got the boys all excited and then threw the 

bomb in the parent’s laps.  We started talking about what it would take to recharter the 

pack.  The first word, of many, that I didn’t understand, recharter.  The duties and titles 

were read out loud and he stood there silent.  Slowly all the positions were taken.  A 

gentleman that I had known most of my life signed up as the tiger leader and only an 

assistant was needed.  You could have heard crickets after his request.  I slowly raised 

my hand to help since this position was vital we were told. I knew that this gentleman 

was a contractor and avid outdoorsman.  The perfect leader in my view.  I have a nerdy 

family and out-of-doors is not our thing.  It was his, and I thought and promised that I 

would do the paperwork and he would handle the program.  It was the perfect mix of 

leadership styles.  I went home and broke the news to my husband.  He just smiled and 

shook his head no and walked off.  He did fire a parting verbal shot “you’ll be a scout 
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leader for the next twenty years.”  I assured him I would not be in scouts after this year. 

Well, slash cut two meetings in the future and my friend and Tiger Leader announced he 

was quitting due to work load.  I died a little inside and realized my husband was correct.  

That first night there were probably twenty parents in the cafeteria with us.  Only a few 

signed an application for leadership.  They had heard the same pleas that I had heard.  

What caused them to not join the cause?  It still bothers me to see children sit there 

wanting to do things with their parents and the parents standing or sitting while 

hugging the wall.  That is part of why I still volunteer with Scouting today. 

 

When I first signed my son up in scouting, things were different.  The great 

majority of his den of tiger cubs came from two parent families with a strong male lead.  

The fabric of the American family has long been the male/female two parent head of 

household.  For many years, mothers worked at home and the men worked outside the 

home.  The fathers and mothers of families were the main source of teaching outside the 

schools and churches for children.  They were the ipso facto morality teachers to young 

men everywhere.  It was rare for a father or mother to be absent.  It was not uncommon 

that extended family members were involved when children had activities and special 

events.  Grandparents, Uncles and Aunts, cousins, etc.   

 

The Present 

Times have changed some.  It seems more than ever that cubs are being brought 

by extended members of their families or a single parent.  The nucleus of the family was 

strong, for the most part, and intact.  It was not unusual that the father and mother, 

both, attended the meetings with boys.  It was routine that both parents were active.  



RECRUITMENT OF PARENTAL SUPPORT FOR SCOUTING UNITS 
8 

The male lead to the family was strong.  Most boys had both a male and female parent 

present in the home.  This was of great advantage to the boy and the scouting unit.  It 

was not unusual to see the unit become a “type” of family in and of itself.  The unit was 

parented by leaders and leaders became pseudo parents for boys.  Parents were without 

a doubt a big deal.  The family drove American society.   

 

As time went on, the family nucleus became less of a two-parent head model and 

came down to a single parent home.  Usually lead by moms, but not always.  I serve as 

unit commissioner in several units where both parents are not present and the 

grandmother and grandfather or just a grandparent is present in the child’s life.  Just as 

the community make up changed so did scouting.  Parents work unconventional hours 

and kids are involved in other activities than scouting.  Band, sports, after school, dance, 

karate, etc.  Scouting is not the only “game” in town any longer.   

 

Scouting now became a “parent” role model in many boy’s lives.  The point is that 

the pool of possible parental candidates is shrinking.  Per Custodial Mothers and 

Fathers and Their Child Support: 2009, a report released by the U.S. Census Bureau 

every two years (and most recently in December 2011), “There are approximately 13.7 

million single parents in the United States today, and those parents are responsible for 

raising 22 million children. This number represents approximately 26% of children 

under 21 in the U.S. today.  Despite negative assumptions that most single moms 

"selfishly" chose to raise their kids solo, the majority of individuals raising children 

alone started out in committed relationships and never expected to be single parents.  

Here's a picture of the "typical" single parent, per the U.S. Census Bureau:  She's a 
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Single Mother.  The presumption that most single parents are mothers is accurate. Per 

the Census data:  Approximately 82.2% of custodial parents are mothers, and17.8% of 

custodial parents (approximately 1 in 6) are fathers.  She is Divorced or Separated.  

The assumption that "most" single mothers are single from the outset is false. Of the 

mothers who are custodial parents:44.2% are currently divorced or separated 36.8% 

have never been married18% are married (In most cases, these numbers represent 

women who have remarried.)1.1% were widowed.  Of the fathers who are custodial 

parents:53.5% are divorced or separated24.7% have never married.   

 

She is employed.  Another assumption about single moms is that most are 

unemployed.  Again, that notion is not true according to the Census data.76% of 

custodial single mothers are gainfully employed (53.2% work full time, year- round 

and 22.8% work part-time or part-year) 85.1% of custodial single fathers are gainfully 

employed.    

 

She and Her Children Do Not Live in Poverty.  One single parent family in 

poverty is one too many, but according to the U.S. Census data, poverty isn't the norm 

for most single parent families. However, custodial single mothers and their children 

are twice as likely to live in poverty as the general population. According to the 

Census: In 2009 14.3% of the total U.S. population lived in poverty. 30.4% of custodial 

single mothers and their children lived in poverty18.8% of custodial single fathers and 

their children lived in poverty.   
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She Does Not Receive Public Assistance.  Another assumption about single 

moms is that "most" receive government assistance. According to the actual data: In 

2009, 41.3% of custodial mothers received some form of government assistance.  32.3% 

received SNAP (Supplemental Nutrition Assistance Program) benefits6.8% of custodial 

single moms received TANF (Temporary Assistance for Needy Families) 20.9% of 

custodial fathers received some form of government assistance.   

 

She is 40 Years Old or Older.  Another assumption about single moms is that 

"most" are young. According to the actual data:37.2% of custodial single mothers are 

40 years old or older.   

 

She is Raising One Child.  Finally, another assumption about single moms is 

that "most" are raising multiple children. In reality: 57.2% of custodial mothers are 

raising one child from the absent parent.  44.1% have two or more children living with 

them.  While these numbers give a snapshot, they don't tell the real story about what it 

means to be a single parent. For every story, you hear about a single mom or dad 

abusing government benefits or living up to some other negative stereotype, remember 

that those behaviors don't reflect the reality most single parent families face. If you 

want to know more, ignore the stereotypes altogether and get to know the single mom 

who lives next door or whose children attend the same school as your own kids. First-

hand experience is the best way to buck these widely-held stereotypes and build a 

community of support in their place! 1 The 2009 Census Bureau report did not include 

statistics about married or widowed custodial single fathers.2 The 2009 Census 

Bureau report did not include statistics about the percentage of custodial single fathers 
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who are employed full-time vs. those who are employed part-time or part-year. 

References:  United States. Census Department. Custodial Mothers and Fathers and 

Their Child Support: 2009. By Timothy S. Grall. Census, 2009. 24 Nov. 2013 

[http://www.census.gov/prod/2011pubs/p60-240.pdf]. 

 

 

The Problem of Recruiting and Retention.   

 

The problem is clear, parents don’t have the time to devote to scouting that they 

once did.  The focus on recruiting and keeping parental support in scouting has never 

been more important to the scouting movement.  Leadership is over taxed and over 

worked and often burn out either in a “blaze of glory” a huge melt down or just fizzles 

out with decreased activity over time till they don’t show at all.  I have seen both and 

neither is a good situation.   

 

I have also seen the opposite situation happen.  Parents/leaders who become and 

stay active in scouting advance up with their sons.  They themselves have gone on to 

stellar scouting careers.  I am of that school.  I traveled up with Andrew through his cub 

scouting years, even becoming a cub master.  Not a good one, but again I signed my 

name on that dotted line.  I then crossed over with him to his troop.  I became a 

committee member and then COR/CC.  I remain in that position today even after he has 

attained the rank of Eagle and aged out and has become an Assistant Scout Master.  He 

continues to volunteer, as do, I on the district committee and as a unit commissioner.  

Some of my fondest days are in scouting.  I have countless friends in scouting and these 
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are truly “golden” days for me.  Scouting has colored my world for the better and I now 

have a scouting path independent of my son’s path.  However, few are not affected by 

this issue.  When I was, in cub scouting as a leader, I was often over whelmed and would 

have quit if not guilted by my son.   

 

So, what is the solution?  It won’t be an easy one for sure.  It must be multi-

pronged and will take more than just one or two attempts to start seeing results.   

 

My proposal follows in the next paragraphs.  The results are mixed and varied but 

even focus on the issue has improved the situation somewhat.  In a survey sent out via 

Survey Monkey to the leaders of the Upper Cumberland district in March of 2016, 

parent involvement ranked in the top three concerns of all units in the district. (See 

appendix)  It was in the top two of packs.  The district has 27 units’ total; 14 packs, 12 

troops and one crew.   

 

Leaders stated in the April roundtable cub break out that the number one way 

they recruit parents is via conversations and delegation of tasks to the 

parents/guardians.  This remains the most effective way that recruitment takes place in 

our district.  Over the past seventeen years, or so, I have seen parental support in 

scouting units slowly decline.  I find personally through countless observations that 

parental support has decreased and continues to be a concern of leadership in units in 

the Upper Cumberland District via a survey taken at March 2016 roundtable.  100 % of 

cub scout units cited parent support and activity was a concern in planning for 

registered leadership. It was discussed that waning parental support affected attendance 
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and interest level of the boys.  This, in turn, affected the long-term sustainability of the 

tenure of scouting for the boys.  In the short-term, it affected the work load of current 

leaders which in turn affected their long-term tenure due to burn out.  It is my firm hope 

and belief that parental involvement is a prime factor in success and survivability of 

units, especially cub scout units.   

 

My goal is to outline and train leaders on how to increase parental support 

through a training program for leadership in units to give ideas and momentum for 

recruitment of parents in cub scout packs in the Upper Cumberland District.  Part of this 

training will include information and urging to include social media into the unit’s 

informational hierarchy.  I plan to directly model Facebook live video on the Upper 

Cumberland District Roundtable Facebook page sessions for leaders to increase 

informational topics to units on the district Facebook page with a variety of topics for 

leaders and parents. It is hoped that this training will aid in strengthening the cub 

scouting program in our district; which will in fact strengthen scouting and venturing 

units in the future; and create a whole new generation of scouting parents and scouters. 

 

The Effect of Increased Parental Support in Scouting 

What would the effect of increased parental support in scouting be?  The general 

feeling of polled leaders of the 14 cub packs, 12 troops and one crew in my district is the 

following:  increased retention, increased advancement, better citizenship, and finally, 

an increase in the number of Eagle Scouts.  Kids would be present for activities and 

meet prerequisite markers for programs and rank advancements.  One of the great 

frustrations of the leaders in my district, the Upper Cumberland District is that kids are 
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simply not there to receive the program.  When asked, leaders report that scouts state 

that parents were too busy to bring them or they had something else to do at the time of 

the meeting or activity.  Think of the excitement at Pinewoods and regatta and derbies.  

Think of the boys showing pride in their achievement and fathers and mothers and 

other family members taking part in just the joy and community of that moment. 

Parents would be motivated and happy to help with the home requirement work needed 

for some of the cub advancement and rank work.  Parents would engage with their sons 

on a different level than simple necessary daily needs and chores.  Parents would be 

encouraging to their sons to keep on the path teaching invaluable external and internal 

motivation.  Parents would be willing to put forth help in the boy’s purchase of the 

handbook and uniform as part of the “ideals” of scouting.   

 

Increased momentum and advancement would be observable with more parental 

involvement.  I find that children often mirror their parent’s motivation and drive level. 

Reinforcement of the Oath and Law would occur at home as well as at scouting events.  

That would be invaluable to the formation of social norms and mores for the boys. 

Parents whose sons are advancing in rank get excited about the program themselves.  

They often encourage and go out of their way to see their sons do requirements.   

 

Boys and parents would have spent time together, learning each other’s 

motivation, drive and dreams.  Leaders would be less stressed and more apt to continue 

to volunteer and all unit job functions would be filled with no on having to do more than 

one job.   
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Parents who have children with special needs often enroll their sons in scouting 

to help meet socialization issues and or other behavioral issues not being met elsewhere.  

These parents, if supported to become active in scouting, could gain assistance in 

meeting the needs of their child as well as giving the parent and child much needed wins 

through advancement and recognition.  Children get needed socialization and gains 

access to activities in the community and outdoors that normally might not come their 

way.  Many scouting activities aid in meeting communication, socialization and 

behavioral issues.  The boys gain skill and confidence that might not be gained in a 

school or home setting.  It would be hard to prove that more parental support in 

scouting units is not a positive thing.  So how can we as current leaders in packs and 

other units encourage and achieve parent support and activity in our units? 

 

 

Steps to Help Recruiting Parents in Scouting:  The Booklet 

The first item proposed to unit leaders in the Upper Cumberland District was an 

information booklet outlining the history of scouting and current ideals of scouting and 

the history of the unit which he is joining.  The booklet would also outline how council, 

district and unit leadership is structured with contact numbers and info for unit and 

district leaders.  The booklet would go on to discuss how the unit “works” with respect to 

leadership (expectations and job description), the committee (expectations and job 

description) and the chartered organization (expectations and relationship to the unit).  

What the parent can expect from scouting leadership and activities, needed items and 

their importance, advancement ranks and descriptions of how boys advance, indoor and 

outdoor activities, etc.  This gives the parents a list of activities and what to expect from 
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the unit.  It is a chance to consider their son’s future and gives them an opportunity to 

see the great things to come.  This is invaluable to a parent when evaluating activities for 

their children.   

It is also a go guide to for the new leadership coming on to serve.  It also is a tool 

to help in the end of year evaluation for the unit.   

 

The booklet also would define what is to be expected from each family/scout:  

attendance requirements (if any), financial considerations (dues, registration, fees, etc.), 

materials (handbook, uniform parts required, etc.).  The booklet should contain forms 

needed such as individual medical form and explanation of why it is needed, family 

talent survey, contact info and committee job make up as well as the jobs that family 

members can sign up to help with the pack/unit.   

 

Also included is a list of helpful and informative websites, a unit and district 

calendar timeline, where to buy/order uniform and handbook items, and a list and 

description of scouting terms. 

  

The booklet is possibly and invaluable tool to hand to the parent in the first few 

times of meeting them or even at signups to give them invaluable information.  When 

parents/guardians have information, this gives them a feeling of safety and security.  

They feel that their son is in good hands in a unit that has a plan and is organized.  

When discussed and proposed and given a copy of an example booklet outline; several 

cub scout packs and scout troop leaders stated that this is already part of their first 

meeting/parent meeting program.  It was larger units in the district.  I found that these 
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units had really organized leadership with strong committee and leadership.  Several 

units indicated that they would take this back to their units. 

 

All units indicated that they met with their parents within the first few meetings 

to discuss the makeup of the unit and what can be expected.  Everyone indicated that 

they invited parents to become active in their unit.  I will include that one of the units, a 

pack, that I am commissioner for I held the parent meeting at the request of new 

leadership.  I provided youth protection training at the beginning of the meeting and 

then went in to how I started in scouting and why I stayed as well as what can be 

expected from scouting, what is expected and hoped from them and what opportunities 

there are to help the pack.  Leadership reported later that this was successful and she 

felt that more parents had signed up for jobs or tasks than in previous years.  I don’t feel 

that it was my presentation, but just the information that was important.  Parents were 

given a chance to ask questions and left with a positive experience.  This information 

was shared at roundtable.  A sample booklet outline was given to leaders at an early fall 

(September 2016) roundtable.  (See appendix section). 

 

Steps to Help Recruiting Parents in Scouting:  Tiger Talks. 

This year as well, Upper Cumberland District implemented Tiger Talks given to 

all tiger parents at round up events or at the first meeting of the packs.  Jessica B., an 

experienced scouter and Webelos leader/former cub master, of a unit I work with 

volunteered to go to each pack and talk to the tiger parents about scouting and what to 

expect.   
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Many parents have commented to leaders that this was a real positive in their 

unit, and helped them to feel good about the decision to register their son.  They were 

better informed about what to expect and the expectation on them as tiger parents.  I 

have heard reports that the tiger parents are showing leadership promise in many packs.  

This has been a definite positive and will be continued in our district.  It is my hope in 

the upcoming year to expand the Tiger talks to encompass all the different dens and give 

each set of parents the information they need.  These talks are done best informally and 

with more of a town hall feel to them.  These talks should be one by an experienced 

leader of each group with time in this leadership roll under his or her belt.  General 

knowledge of the cub scout program will be required and a discussion of each program’s 

focus and expectations, purpose, method and results at rank advancement will be part of 

these talks.  Give the parents/guardians time to ask questions and if willing give out 

your number and info to them for further contact.  Roundups are a great time for this or 

at a parent meeting within the first few meeting times.   

 

Steps to Help Recruiting Parents in Scouting:  Using Family Talent 

and Delegation. 

Another tactic, the leaders were trained with at roundtable was giving each family 

a small title or job to do for the unit.  The leaders were asked to encourage them [the 

parent] to report monthly at the committee meeting and pack meeting and attend 

roundtable.  The thought is to surround them with committed trained leaders who are 

fully supportive of the scouting program.  Leaders were told to use their [the parent’s] 

completed family talent survey to attach them to activities needed for requirement and 
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advancement.  In scouting units, leaders were asked to suggest to them to become merit 

badge councilors for talents they possess.   

 

This is used a lot in our district and to great success.  I find that there are parents 

who feel that they have nothing to give to the unit and will often resist in filling out the 

form.  One on one conversations usually uncover talents and a personal invitation to 

help with that talent area works wonders.  When parents/families are made to feel 

wanted and needed their response is usually positive and they want to help. These are 

the hidden gems in your units.  Mine them! 

 

Using Generational Tendencies to your Advantage. 

Many of the current parents entering your unit are the early millennial 

generation.  This generation, per wmfc.org Generational Chart (see appendix) has 

attributes more in line with: achievement, avid consumers, civic duty, confidence, 

diversity, extreme fun, high morals, highly tolerant, hotly competitive, like personal 

attention, self-confident, sociability, members of global community, most educated 

generation, extremely techno savvy, extremely spiritual, now, optimism, realism, and 

street smarts.  This bodes well for being willing to volunteer and become more active 

than the Generation X-ers who were more individual and work oriented.   

 

This generation of Millennial parents are techno savvy and would work well with 

information given out electronically such as live video blogs welcoming new parents, a 

blurb introducing the next week’s activity, materials needed or upcoming needs or links 

to upcoming paperwork.  They respond well to training online or anything that can be 
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watched on a phone in fifteen to twenty minute blurbs while waiting in the school line or 

during lunch.  This was discussed in Wood Badge training for the 21st Century under 

Generational Differences.  Invite your new parents to any Facebook pages and groups, 

messenger groups or blogs.  If one does not exist invite a new parent proficient in social 

media, and given youth protection training and cyber-chip training for the appropriate 

age, to start and manage a site for your unit.   

 

Unit Websites, email groups, text groups and blogs are often common place to 

the parents of cub scouts and should be utilized to the fullest.  I myself made several 

announcements on our district roundtable Facebook page via live post.  It was easy to do 

and I received several likes and “cool” remarks.  This is best utilized in short information 

blasts and would not be as useful for long trainings but each training session or 

informational segment could be broken up into different live sessions.  Ask a parent 

start a unit blog for your units.  In older units, the historian or scribe could hold this 

position.  This is a great way to give out information and receive feedback. 

   

 

Steps to Help Recruiting Parents in Scouting:  High/Low points 

Over this past year, I have focused several cub scout round table discussions on 

retention and parent involvement.  We have High/low discussions.  This is a game 

implemented with my pre-teen children at the dinner table where I asked the high point 

of the day and the low point of the day.  This is done by asking a high point of the unit 

and a low point of the unit.  Leaders are encouraged to share successes and worries with 

one another in the meeting.  This is a town hall meeting style again and leaders give and 
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take advice from each other on topics of retention and recruitment, training, etc.  This 

has been very successful and has generated a lot of discussion among leaders in cub 

scouting in my district. 

  

 

Steps to Help Recruiting Parents in Scouting:  Training Parents 

In our district training is offered often to units in their meeting place, if they 

choose, to make it convenient for parents and leaders to attend and this has been a great 

boost in our training percentage.  Parents are encouraged by district and cub unit 

leaders to take training and see what is involved in leadership roles.  This allows for a 

fully trained successor and back up person when necessary.  Training is offered to units 

at meeting times and to the units.  Unit leaders were pleased with this schedule and 

several have taken the training chair, me, up on the idea. 

 

Several years ago, there was a program called ScoutParents that focused on 

getting parents actively involved in Cub Scouting.  There was a good video 

(https://youtu.be/hHga8AAK-TQ) that explained the cub scouting program to 

individuals who have no prior experience or knowledge of scouting.  This video needs 

some updating but is a good starting point for an update.  The Membership Committee 

Chair and I have had several discussions that will continue and focus on parental 

support in and outside of named leadership positions.  It is hoped that in the new 

“scouting” year that a parent coordinator will be identified in each unit to aid in 

welcoming and keeping parents informed and involved in unit activities.  This was once 

a trainable position in scouting and, although the program no longer exists officially, it 

https://youtu.be/hHga8AAK-TQ
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could have merit to re look and re think implementation, even in a smaller district size 

role out. 

 

Steps to Help Recruiting Parents in Scouting:  What are the Positive 

Effects of Volunteering 

 The positive effects on the family are not limited to the boys.  Volunteerism has a 

big effect on the entire family as well.  BSA did a Volunteer Outcomes Study published 

in 2003.  This comprehensive study by Harris Interactive listed numerous positive 

effects on parents and other children as well as the youth enrolled as scouts.  The 

introduction of this study written by Roy L Williams, Chief Scout Exec and Roy S 

Roberts, President stated that, “The Boy Scouts of America relies on dedicated 

volunteers to promote its mission of preparing young people to make ethical and moral 

choices over their lifetime by instilling in them the values of the Scout Oath and Law. 

Today, more than 1.2 million adults provide leadership and mentoring to Cub Scout 

packs, Boy Scout troops, and Venturing crews. Scout volunteers serve in many capacities, 

from board members who lead in strategic planning for each council, to district 

volunteers who provide leader training and mentoring, to unit leaders who organize 

meetings, encourage advancement, and provide outdoor learning experiences for youth. 

Together, these volunteers gave more than 288 million hours of service in 2002 to 

ensure that the youth of America have access to and benefit from Scouting programs in 

their communities. Through the work of these many volunteers, the Boy Scouts of 

America remains the foremost youth program of character development and values-

based leadership training in America.”i  
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In the book, The Values of Men and Boys in America, (1995) it states that studies 

on BSA participants, “reveal that men and boys with strong Scouting experience often 

demonstrate higher ethical and moral standards than non-Scouts.i   A follow-up study, A 

Year in the Life of a Cub Scout, Boy Scout, Venturer (1998),ii shows that through weekly 

unit meetings and outdoor activities Scouts gain strong personal values and a positive 

sense of self-worth, build caring and nurturing relationships with adults and peers, 

spark a desire to learn, use their time creatively, and gain social skills.”  This survey, 

focusing on volunteers in Scouting, noted several areas of positive impact; personal 

values and traits, communication skills, relationship skills, survival and outdoor skills 

and management and leadership skills.  Respondents to this survey agreed that 

volunteering in the scouts increased their participation in community service in other 

areas.  Communities and scouters were positively changed forever.   

Adult leaders participated in an average of 40 community service projects since 

becoming a volunteer in scouting.  Ninety percent over 1600 respondents to this survey 

felt that their scouting experience made them better citizens.  That is a remarkable 

statement.  Sixty-six percent of the polled volunteers volunteered for other youth 

organizations positively impacting their children and their children’s generation.  

Volunteers do make a difference at the ground level.  In addition to the greater civic 

responsibility, volunteering in the scouts was found to increase the environmental 

awareness of the volunteers; (67% noted increased environmental awareness and 51% 

developing or improving conservation skills).  
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 The study stated further that moral and ethical character traits were positively 

affected in the volunteers.  The study stated, “Scouting promotes ethical and moral 

character development in youth as expressed in the Cub Scout, Boy Scout, and 

Venturing oaths or promises. Volunteers become role models for these traits as they 

lead and participate in activities with youth and other adults. Through leadership 

activities, volunteers’ ethical and moral decision making is enhanced and they feel that 

they are a more honest and trustworthy person. Duty to God is also an important 

component of the Scouting program. Scout volunteers work with youth in activities and 

ceremonies that help them think about and express their devotion to God. Although 

many volunteers come to Scouting with strong faith traditions, more than 40 percent 

say that through volunteering they have developed a more personal relationship with 

God.”iii 

 Volunteering in any youth program increases patience and understanding 

positively affecting parenting skills.  Scouting help volunteers to be better parents.  It 

helps broadening awareness in individual beliefs, helps to respect others opinions, 

broadening the persons understanding of different ethnic groups and cultures.   

 The study found what I found in my own life, Scouting is just plain fun.  Fun can 

be found and was in this study, to reduce stress levels and give outlet to frustrations.  

Self-esteem was obtained in the respondents by accomplishment of set goals.   

 Communication skills were also affected positively.  The study stated, “In their 

many roles, volunteers are called upon to communicate with Scouts, other volunteers, 
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community leaders, and parents in their community. Some write newsletter articles for 

their unit or district, others give Scout recruitment and fund-raising talks in their 

community, and unit leaders are called on to listen to parents and Scouts and to address 

their needs. Not surprisingly, many volunteers indicate that this experience has helped 

them become better listeners and communicators.  Council and district volunteers hold 

workshops and training classes for Scout leaders. Leaders in turn provide mentoring 

and educational experiences to Scouts. Through these experiences, volunteers improve 

their teaching and mentoring skills.”iv 

 Relationship skills with children and adults are positively changed.  The 

Volunteer Outcomes Study writes, “Volunteering for the Scouts is also an aid to good 

parenting. Almost nine of 10 volunteers say Scout volunteering has helped them become 

a better parent. They feel that their volunteer efforts are a positive example to their 

children and help them build a closer bond with their children.   

Scout volunteering also helps them develop closer connections with children in 

the community. Through leading youth, volunteers agree that they are helping to ensure 

a safe environment for all children.  

They also say that volunteering has helped them learn to relate to young people 

and inspire them.  Unit meetings, roundtables, camporees, and other district and 

council events give volunteers opportunities to meet and network with other adult 

volunteers in their area and throughout the country.  
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Through these Scouting activities, volunteers build friendships with other adults. 

Volunteering also gives them a forum in which they can acknowledge the 

accomplishments of other adults and helps them build skills in positively motivating or 

influencing the actions of others. Volunteers also indicate that because of their Scout 

leadership training, they are better able to resolve conflicts.”v 

 Volunteering changes the way some live their lives.  Leaders get more active and 

physical fitness becomes more of a priority.  Outdoor and survival skills are attained and 

taught changing two generations, the leader’s and child’s lives.  First aid had been 

taught and retaught thousands of times.  Generations know what to do and how to 

respond in an emergency or crisis.  What a great feeling! 

 The study summed up by saying, “Volunteering for the Boy Scouts of America 

provides adult volunteers with a sense of personal fulfillment and accomplishment. 

Through membership recruitment, fundraising, leadership recruitment, and program 

planning, volunteers are provided with opportunities to set and achieve goals. 

Volunteers indicate that these experiences carry over into their work life, making them 

better managers and employees.   

Skills that adult volunteers build or strengthen through their volunteer efforts 

and training that help them in their home and work lives include organizing groups of 

people, planning and managing projects, planning for unexpected events, time 

management, fund-raising, and marketing.  
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Scout volunteering provides enjoyment and personal fulfillment while helping 

youth develop positive traits and skills. Through training opportunities and Scout 

activities, volunteers build lifelong skills and values that also benefit the workplace and 

the volunteer’s personal life. 

 The Boy Scouts of America has more than 1.2 million registered adult volunteers 

who provide leadership and support for the Cub Scout packs, Boy Scout troops, and 

Venturing crews in their local communities. Most of these volunteers have made a long-

term commitment to Scouting. Fifty percent of Scout volunteers have provided service 

as an adult leader for six or more years, with more than one-fourth (28 percent) having 

volunteered for Scouting for more than 10 years. 

Volunteers spend a significant amount of their personal time to ensure the 

success of Scouting in their communities. On average, Scout volunteers give 20 hours of 

service each month to their unit, district, and council. Over a year’s time, volunteers for 

the Boy Scout of America give approximately 288 million hours of service to the youth of 

America.  

Volunteers show their commitment to improving themselves and the Scouting 

program by participating in training activities that help them learn the goals of the 

program and skills needed to provide an effective, safe, and fun program to youth. 

Eighty-three percent of volunteers have participated in at least one training opportunity. 

An overwhelming majority (96 percent) of volunteers say they would recommend 

volunteering for the Boy Scouts of America to other adults. Scout volunteers form this 
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commitment to Scouting for a variety of reasons. Scout volunteers come to Scouting 

from a variety of backgrounds and experiences. They bring the strength of their 

experiences and skills to Scouting, but they also find that volunteering gives them the 

opportunity to hone their skills and provides an environment where they can learn new 

skills and build lifelong friendships while having fun. They are committed to the positive, 

healthy development of youth. And Scouting provides opportunities to learn and grow 

as volunteers become more involved in adult leadership.”vi 

Steps to Help Recruiting Parents in Scouting:  The Commissioner’s Role

 Commissioners have a place in this recruitment process.  As commissioner, I 

meet with and introduce myself to the parents give them my name and contact 

information.  I talk to them about my scouting history and experiences and why I’m still 

volunteering in scouting.   

I tell them about websites and Facebook pages for the district.  I have had one 

parent call me and ask a question about a district activity.  Parents are very happy that 

people are willing to answer or help them find answers and information about events 

and inquiries.  Parents always love honesty and information.   

I attend meetings regularly, monthly at least, and try to attend activities if I can.  

I get to know the parents and scouts.  I give out my scout business card and let them 

know I care and that I am here for them.  I discuss what commissioners do for and with 

the units.  When parents feel better about the stability of the unit the membership 

steadies and word of mouth will increase membership in a good unit.   
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As a commissioner, I encourage parents to get active and take part in weekly 

meetings and talk to leaders constantly about delegating jobs or parts of the meetings 

and activities to parents not currently active.  I let them know a parent wont volunteer if 

they feel that they are unwanted or not needed.  They won’t volunteer if they are unsure 

about the activity and future of the unit. 

Overview, Observations and Conclusions 

In the short term, success was seen in increased parent interest in the tiger 

program due to the talks.  It seems to have improved retention per the leaders of the 

packs when asked and polled at round table.  It is unclear what the long-term results 

will be for retention.  I have trained at least three tiger leaders as den leaders so that 

they can move up with their son as leaders next year.   

 

Overall, there is interest by parents in working with and being active in scouting.  

When polled at Bobcat day on Sept. 24, 2016, 20 out of approximately 30 or so raised 

their hand when asked if they planned on at least participating and camping with their 

cub.  All stated that they would help call, email, contact or work on a pack project if 

asked to do a small part.  

 

All stated that they wanted and could receive information electronically.  About 

half would be interested in a pack newsletter.  All stated that information was important 

to them and staying in the loop gave them a positive view of the pack.   
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At a roundtable that same fall, all leaders stated that they understood the need 

for information dissemination to parents and the need for parent support.  Their 

frustration with the process was that they felt it was one more thing on their plate.  

Discussion was had that this is a job that could be given to parents to do.  Three or four 

of the pack leaders at the round table break out stated that this was currently being done 

in their unit and helped tremendously.  When asked for the number one reason parents 

are not more active, time was the main factor by a long margin.  It was discussed and 

agreed upon that breaking large tasks into smaller more manageable tasks before 

delegation/asking for help was a way to combat this.  For example, instead of asking for 

help with planning the Blue and Gold Banquet, ask the parent to send out emails with 

info or bring decorations for one table, etc.   A large portion of leaders felt that this was 

the best alternative and was met with more task acceptance.   

 

There will always be the old saying, “If you want something done, ask the busiest 

person”.  Busy people know how to get it done.  At risk is not the duties of the unit 

getting done as much as the unit helping parents and guardians connect with their sons 

and growing as fully realized adults.  The boys in the unit and community is better when 

people volunteer.  Scouting is a great way to spend time with family.   

 

Those of us in it for the long haul know this.  We must persevere in getting more 

parents active.  The best way to do this is to get down to the business of asking parents 

for the small things and then guiding them to larger things/tasks, a tried and true 

method.   
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Information was also recognized as a key way of keeping volunteers and potential 

volunteers motivated and engaged.  When people know what to expect, they feel safer 

and more connected with the unit.  Verbal and written communication was the main 

way our units communicate with parents.  Social media is gaining ground using 

Facebook and web pages.  Our district utilizes a Facebook page for our district 

roundtable so those that work at night and are unable to attend roundtable each month 

still have a way of accessing and linking that information.  Units often post unit 

happenings and links to Scouting Magazine articles and other scouting news are often 

posted by members.  It has been a great benefit to our district and is gaining popularity 

each month.  There was no difference between how troops and packs communicate in 

terms of information.  Our one crew relies on social media and text and snap chat a bit 

more than other units due to the age and make-up of the unit.   

 

Most units in my district, to my surprise, feel that parents are active and engaged 

in the scouting units.  They do have some concerns in the smaller units, ten or fewer 

boys, and in the two new units about parents willing to step up into registered 

leadership roles.    The larger and more established units have well thought out and 

organized parent volunteer positions that are almost always continually filled.  This was 

to my delight.  I have been working with the smaller units and the two new units about 

getting parents engaged and more willing to take part, albeit a small part, in the 

meetings.  I have found that as the year has gone on the parents are slowly stepping up 

and filling rolls.  At a recent den meeting for a brand new and sparsely staffed unit, a 

parent volunteered to do a gardening activity with the boys in the spring.  Another 

parent volunteered to help with equipment for a camp out and to attend camp outs as 
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she is Baloo trained.  Slowly but surely the roles are being filled and the leader is feeling 

better about his role in leadership.   

 

Give the parent an opportunity to pick something they are interested in.  They 

might not help now, but the next activity or need; they would be willing to help-out.  The 

main point is to ask and ask continually.  I found that this is something that the larger 

units in my district did to perfection.  They paired tasks needed with the personality and 

skills of the volunteer.  Success breeds further volunteerism.  This is something that I 

have discussed with leaders in the smaller units. 

 

To sum up, the fields are ripe for harvest.  Leaders only need to ask for small and 

manageable task oriented jobs to be assisted/filled by the parent.  Most parents want to 

be active and present with their children and will do their best to help.  If a “no” is 

received as an answer, ask “Is there anything you could help us with”?  I think overall, 

parents want to spend more time with their scouts.  They don’t know how or feel they 

have the time.  It is up to us as leaders to show them that it is possible.  We are not as far 

away as we feared, but not as close as we could be.  Scout on! 
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